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ABSTRACT 


HE CHOSE TWELVE: AN ONLINE PROGRAM DEVELOPMENT 
MODEL FOR LEADERSHIP DEVELOPMENT IN 
A CHURCH PLANTING PROCESS 


by 
S. Lloyd Walters 
United Theological Seminary, 2021 


Mentors 
Rev. Dr. Vance Ross 
Rev. Dr. Rudy Rasmus 
Jesus’s upper room prayer revealed the focus of his ministry: preparing the leadership of 
His new church. This process led to its rapid growth and the stable continuity of 
leadership of the first Christian church. This project will develop an online leadership 
development model for identifying, training, equipping and one-on-one mentoring of 
potential leader(s) as the first step of the church planting process in central Florida. The 
seminar will include essential biblical leadership themes, introduce the context and 
uniqueness of leadership in a kingdom paradigm and provide for one-to-one mentoring to 


prepare the participants for their individual ministries. 
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I have seen something else under the sun: 


The race is not to the swift 
or the battle to the strong, 
nor does food come to the wise 
or wealth to the brilliant 
or favor to the learned; 
but time and chance happen to them all. 


— Ecclesiastes 9:11 (NIV) 


INTRODUCTION 


A journey over several decades brought me to this unique destination. It is set in 
Central Florida gripped in the midst of a worldwide viral pandemic. Yet, in this 
challenging environment, I was tasked with the assignment to plant a new community of 
believers. 

I was sent to Central Florida to accomplish several things, one of which was to 
plant a church. The Orlando metropolitan area is a tourist attraction with several theme 
parks, a college town with at least four major colleges and universities, a city with the 
extremes of wealth and poverty, and the home of a few mega-churches and multitude of 
small (25 or less member) churches. 

Many of these churches are chronically small, meaning that they have been that 
way a long time. They have and show no signs of growth. The question arose in my mind 
was what has caused this condition and is there a remedy? 

Chapter one explores the search for the answer to that query that drove this 
initiative both to plant a new church, and provide for its future growth. Initially, the plan 
was to conduct a series of public gatherings that would lead up to a launch event, but 
when the doctoral program was added to the mix, the focus became more targeted. My 
personal study and the requirements of a doctoral program led me to realize that the 
preparation of a core of leaders was the first step of a viable and dynamic church plant. 


That would be the focus of my doctoral project. 


As the time approach to implement the project, the ability to conduct public 
meetings became impossible due to the worldwide shut down, forcing me to come up 
with a different and completely new strategy for my project. Fortunately, my varied skill 
set acquired over decades of education and experience, prepared me for this moment. 
Over the years I had accumulated a variety of technical media skills, experience as an 
online college professor, and had successfully led one church plant in addition to my 
ministry experience. While the current situation presented a significant challenge, I had 
the requisite tools to meet it. 

My ministry, Answer Ministries International Inc., is the nondenominational 
platform by which this project will emerge. This multifaceted non-profit organization 
encapsulates all my various interests, skills and foci that has emerged over the years. This 
is the legal entity that is the context of everything that I do. 

In chapter two the biblical undergirding of my thinking was rooted in the process 
Jesus used to begin His church. At the end of his ministry, Jesus gathered the twelve men 
whom he had mentored, trained and lived with for several years. He spent most of the 
evening reviewing what he taught them, washed their feet and instituted what is now 
known as the Christian sacrament of the Lord’s Supper. At the end of their last supper 
before his death he prayed. In this prayer, recorded in John 17: 1-26, Jesus revealed the 
importance of these men in relationship to his mission to start a new movement and plant 
the first of many subsequent churches in Jerusalem. 

This prayer revealed his earlier deliberations with God that culminated in the 
selection of these men out of the scores of the disciples who had started to follow him in 


his itinerant ministry. They, according to this prayer, were not simply chosen by him, but 
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given to him by God. The content of his prayer also revealed exactly how important and 
critical these men were to accomplish his mission to start a new church. 

He asked the Father to protect, empower, glorify, sanctify and impart himself into 
them. All of this was necessary because it was through their ministries and the word that 
he had given them over many months that would reach those over multiple millennia who 
would ultimately believe in him. 

At the time of this prayer what had been a burgeoning ministry, was now limited 
to a few followers meeting in clandestine locations. This was due to the Jewish leaders’ 
desire to arrest and permanently silence Jesus. If the movement was to survive, grow and 
expand it would be through these men. They would be the first leaders of the new church 
that would be established. What this prayer revealed was the process of developing these 
men into leaders was the key element to the establishment and planting of a thriving new 
church. 

Chapter three studies the importance of developing leaders in the process of 
establishing a new church. This was a pattern that repeated itself from the apostolic era 
and throughout the history of the New Testament church. The Methodist class meetings 
was the example of this approach that was examined. 

Early in his ministry John Wesley developed the “Holy Club” as his college 
classmates sarcastically called it. It lasted only as long as he and his brother Charles were 
there to lead the group. He later adopted the Moravian bands as an integral part of his 
fledgling ministry in England with one important added feature: the inclusion of the 
group leader for every class meeting, which was missing in the Moravian approach. 


These leaders provided guidance and stability to the meetings. It was an important 


extension of the Wesley brothers’ leadership to each class. Where the Holy Club faded 
away when the leaders left, and the Moravian bands had a limited growth, the Methodist 
class meetings not only grew, but they multiplied. Many of the class leaders eventually 
became pastors and other leaders. 

The addition of well-trained leaders created a way for the Wesley brothers to 
replicate themselves. Those leaders would spawn other leaders, and, like cellular mitosis, 
the ministry grew from class meetings to a denomination that would survive its founders. 

A renewed interest recently in the doctrine of Perichoresis, as it relates to the 
Trinity, offers a profound insight into the conversation of the theology of leadership in 
the body of Christ. The interrelatedness of the members of the Godhead, their equality, 
yet willingness to function in their unique roles is instructive and the basis for a starting 
point in this discussion. 

In chapter four the theological concept of Perichoresis is discussed. The profound 
and sublime connection of the concept of Perichoresis to the subject of leadership posits 
that God invites individuals to participate with the Triune God when He calls them into 
leadership. The leader remains uniquely human, and God remains uniquely God, yet that 
leader is invited into fellowship with God as He works out his purposes. The leader is 
provided access to all of the resources and power that comes with that relationship and is 
summoned to be part of the discussion and deliberation regarding God’s actions in the 
earth. 

This is far removed from boards and committees. Education, talents and even gifts 
are not the primary considerations. Leadership in the context of the kingdom of God is a 


call to be a part of the divine conversation; to join the Godhead in their holy dance. 


This is not a democratic institution. There is no vote or political campaign to be 
included as part of this conversation. This is a kingdom, and the King sovereignly calls 
someone to sit in council with Him. Let there be no misunderstanding. This is God’s 
council, yet He grants human beings the privilege to participate with the divine nature. 
Like Adam naming the animals, Moses stretching out his rod, Joshua commanding the 
sun or Elijah or Paul raising the dead, leadership in the kingdom of God is the call to 
participate with God in His work in the earth with all of the requisite authority that 
accompanies that role. 

Unfortunately, the literature related to the subject limits its discussion to the role 
of the pastor, in spite of the fact that the New Testament enumerates several other roles 
that God has placed in the church, as opposed to those He allowed to be selected by the 
church. There is also a view that there are organizations, ecclesiastical councils and other 
man-made structures to which the leader must be submitted, even if that may conflict 
with a perceived God-given mandate. 

In spite of these many examples of how leadership development is a key aspect of 
birthing and growing a vibrant and vital ministry, there has been very little produced in 
the area of a theology leadership in the body of Christian literature and scholarship. 

Business, industry and the social sciences have had much to say about this subject 
especially as it relates to sales, marketing and influencing others. Chapter five surveys the 
landscape of leadership development world of business and academia. However, the 
profit motive of western business or the consensus building approach of the political 


leadership may not be the appropriate basis for developing a theology of leadership. The 


context and goals of these pursuits are distinct and different than the context, objectives 
and goals in a spiritual environment. 

This revived focus on leadership is not limited to the religious community. 
Businesses, both for-profit and nonprofit, have begun to investigate and formulate 
theories and methodologies to develop leaders. Clearly, they understand the importance 
of leadership development to initiate and sustain successful organizations and businesses. 

With all of the new Leadership Theories and Styles that are emerging, only a few 
resemble the approach that Jesus utilized to prepare his leaders. Those include the Great 
Man, Charismatic, Spiritual and Servant leadership theories. In addition, the novel 
emphasis on Goleman’s leadership style toolbox, rather than an emphasis of only a single 
style, and his idea of emotional intelligence both shed light on the nimble flexibility of 
Jesus’ approach to the preparation of the twelve. 

All of the contextual, biblical, historical, theological and interdisciplinary research 
will aid in the planning and implementation of strategy for developing a model for 
leadership development in this region. It will also have to accomplish this in the midst of 
a pandemic. The model that emerged in chapter six is rooted in the biblical and historic 
examples that developed historically outside the norms and conventions of the 
contemporary structures and context of their day. By virtue of its divine origins, the 
historic models utilized by the Christ, the apostles and those who followed their example, 
created new methods that introduced innovations have had a lasting and revolutionary 
impact on their society and the world. The legacy of many of these leaders live on today. 


They not only bore fruit, but fruit that has not only lasted, but multiplied. It was the 
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strategy at the inception of the New Testament church and the goal is to make what was 
old is now new. 

The project will utilize a qualitative approach to collecting data to determine the 
effectiveness of the model and to determine what, if any, adjustments need to be made for 


its ultimate success. 


CHAPTER ONE 


MINISTRY FOCUS 


Introduction 

One's spiritual journey often seems haphazard. There are abrupt stops, unplanned 
diversions, seemingly unnecessary detours, and infuriating delays. Looking back there 
were even moments when it looked like the promised destiny would never be realized. 
The many years of preparation and training appeared all for naught. 

Then that moment comes. It begins to make sense. Every interruption had a 
purpose. The unique capacity to mentally renovate every building that I entered into a 
multimedia worship center, which was once frustrating, finally seems to be an asset. The 
shift to education from pastoral ministry and becoming a professor at a local college, now 
appears to be part of the overall plan. 

That moment came while leading a new and growing church plant and training 
two young pastoral leaders in Brooklyn, I was led to take a trip to Florida. That trip to 
Orlando led, over several years, to this moment. My ministry would eventually shift to 
this region. 

When would that shift happen and why? I enjoyed the work that had been 
initiated in New York City. What would happen to the church plant and the leaders that I 


was training? In a few years, all those questions would be answered. 
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That fact-finding trip to Florida prompted by God led to many conversations with 


Him. Over several years He unfolded to me what His answer was. Every part of my 
journey was preparation for this moment. From my earliest interest in photography and 
film, music and singing, radio and television, my days as a student leader in college, 
planting a church, and training two pastors in Brooklyn, New York, to teaching in 
collegiate classrooms and online, God was acclimating me to this assignment. Also, my 
sudden and unexpected interest in writing, as well as a renewed attempt to complete my 
doctoral degree that had been abruptly interrupted over a decade ago, was all part of the 


plan. 


Answer Ministries International Inc. 

Early in my ministry, I developed a vision of a multi-faceted ministry. It began as 
the umbrella under which I conducted evangelistic crusades and other ministry activities 
separate from my pastoral duties. Over time, the ministry developed a unique branding 
and grew into a group of unique ministries under which I operated. All of that coalesced 
when I made Florida my home. The legal entity was finalized and all of the necessary 
nonprofit recognitions by the government were in place making Answer Ministries 
International Inc. (AMI Inc.) a reality. It had existed in Brooklyn but matured and was 
fully formed in Florida. 

AMI Inc. has five ministry emphases: broadcasting whether by internet streaming 
audio or video, music publishing, and production through my son’s music ministry, local 
assemblies (churches), publishing books, audio/video consulting, and film production and 


education (both biblical and academic). Each of these areas of the ministry support one 
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mission: to aggressively advance the kingdom of God and of His Christ by every means 
available. 

Included in that divine plan was the implementation of the Creative Village vision 
for downtown Orlando. While the mayor and those partnering with the city saw this 
project as an opportunity to add new jobs to the city, improve the mayor’s political 
prestige and yes, to maximize his partners and benefactor’s profits, the introduction of 
8000 students and new residents to this community provides a unique opportunity for 
new churches in the area. It could position itself to be the worship destination on the 
weekend for the new students and residents of this community. If a ministry's emphasis 
targets this growing young adult population, it can be a significant tool in the body of 
Christ impact the city and the Central Florida region. 

When I look back on my journey and then looked at the challenge and opportunity 
set before me at this point in my life, at this stage of my development, at this moment in 
time, I had only one response “Here I am Lord. Send me”! I can see now how I fit into 


this ministry scenario. 


Media 
I first picked up a single reflex camera when I was about nine years old. I 
continued in photography through my high school and college matriculation as a 
yearbook photographer. My knowledge of f-stops and composition led eventually to 


interest in video and film production. 





' Isaiah 6:1-6. New International Version 1984 (NIV). Unless otherwise noted, all scripture 
references in this document are form the NIV. 
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During this period, I became interested in audio production as well. I set up 
portable sound for tent crusades and, in college, for live television and radio broadcasts. 
Eventually, I began to design the sound systems for my churches and produced radio 
broadcasts out of my home. 

Later I worked with the Creflo Dollar’s crusade media production team in 
Madison Square Garden and the New Orleans Arena. When I moved to Florida, I worked 
part-time as media director for a local church. 

Each of these experiences helped keep me abreast of the current landscape of 
media technology and prepared me for the direction that my ministry is heading now. In 
the past, when a ministry wanted to use electronic media to broadcast its message, the 
cost was often insurmountable. Also, the rates for broadcast time presented more 
financial barriers. Today the situation has changed. A small ministry like AMI Inc. can 
not only create an impressive broadcast but also build an audience with very little money 


for equipment costs. Everything that I have learned over the years will now be put to use. 


Campus Ministry 
Since high school, I have always been involved in campus ministry. As a student, 
I coordinated with the Academy pastor for religious student activities in high school. 
Although I was very inexperienced, I preached at chapel services and student revivals 
that I organized. 
In college, I participated in community outreach programs as a freshman, and by 
my sophomore year, I had become the leader of the entire multifaceted and citywide 


outreach program. We organized buses to be dispatched to various parts of the city to 
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minister to the public every week. Hundreds of college students ministering to people all 
over the city of Huntsville Alabama every weekend. We would divide up the students by 
their destinations with the leaders of the various groups, and off they would go. I was 
nominated and won the outstanding young religious leader of the community by the 
Huntsville, Alabama Jaycees for my activities with the outreach program from Oakwood 
College. 

My activities with the outreach program and other campus activities put me in 
close touch with the College Church Pastor, E. C. Ward, now deceased. I saw the inner 
workings of his administration and the impact he had on the thousands of students who 
passed through the college during his tenure. Every year a new batch of freshmen would 
arrive and by the end of the year, many of them would be baptized members of the 
college church. His preaching, leadership style, liturgy, and influence shaped not only the 
thinking and theology of the students studying and preparing for ministry, but also the 
other disciplines as well. 

This school, Oakwood College, now called Oakwood University, was the Mecca 
of all blacks in the denomination that I was a part of at that time. Most of the soon to be 
pastors and leaders of the church, as well as the teachers, doctors, nurses, lawyers, 
professors, etc. of the denomination would pass through Oakwood. All of them would sit 
at the feet of E. C. Ward, Pastor of the Oakwood College Church every week. 

The Creative Village project and the two institutions of higher learning attached 
to it, Valencia College and the University of Central Florida, both government-funded 
schools, is part of a partnership of banking, corporate, private, and municipal interests. As 


such there can be no sectarian connections. However, as a current professor at Valencia 
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College, I am uniquely positioned to connect with this community. My experience as a 
student leader in an actual campus church can prove invaluable in developing a ministry 
suited to students and faculty that live in the area. 

My intimate connection to the leadership and operation of a college church and 
involvement as a student leader throughout my college years can be an asset to 
developing AMI Inc. as an effective adjunct to a growing college community in Orlando. 


There are other areas of my skill set and experience that will also come into play as well. 


Broadcasting 

Before graduating from Oakwood College, I added Broadcast Communication to 
my focus. That area has been a significant corollary to my ministry throughout the years. 
My involvement in this area had ranged from television, radio, studio broadcasts, and on- 
location multi-camera productions. It had involved designing and installing audio and 
video systems in churches and portable settings. I led media departments in churches, 
which included various elements including producing video announcements and graphics, 
putting scriptures on the screen, and creating social media content. I had, of course, being 
a pastor over the years in the traditional sense, which included visiting the sick, preaching 
on the weekends, in revivals and crusades, training leaders, meetings, etc., but I had 
become a technical and media-savvy student of communicating digitally. This has 
become a significant part of my ministry today. 

This area of ministry is very important because this generation of young adults 
communicate almost exclusively by digital means. Even financial transactions are 


becoming, for better or worse, a digital activity, even in the church. This is especially 
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significant because educational content is becoming increasingly delivered in the digital 
domain. The majority of the classes that I currently teach are online classes. The majority 
of my doctoral program is done online and almost all of our communication is done 
digitally. As such, a ministry located in the middle of a huge population of these types of 


students and their instructors must be able to communicate effectively in their language. 


Church Starts 

Throughout my college years, I worked in numerous evangelistic crusades and 
revivals, some of which began new churches. These meetings ranged from one to as long 
as twelve weeks. One such week-long meeting that I conducted resulted in almost twenty 
new baptized believers. 

Over the years I had been involved in several start-up churches and missions. The 
churches that I served worshiped in school auditoriums, daycare centers, auditoriums that 
were used for drum and bugle corps practice, and storefronts. One of my first 
denominational assignments involved organizing a new church. We met first in a school 
auditorium, then finally in a daycare center. We were organized into a church before I left 
to go to complete my Master of Divinity degree. 

After I left that denomination and was living in Brooklyn, I conducted a home 
Bible study on the gospel of the kingdom with two couples in a living room. The group 
grew until the room was too small to accommodate everyone that was attending. We 
rented an auditorium and formed a church. In the first year and a half, it grew from four 
to about thirty. I left for Florida shortly thereafter and one of the young men who was 


being trained assumed leadership of the church. It now has close to 100 members. 
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Although it has been some years since my last tent meeting and I probably would 
not use that method today, some of the skills and techniques used in those meetings may 
still work today. I am interested to see how to adapt some of those methods to today’s 
audiences. 

Writing and Teaching 

An important aspect of making disciples and developing leaders is teaching. It 
involves both oral and written presentations, not only in a congregational preaching 
setting but also in smaller group meetings. I've done some of these activities as a pastor 
but when I left the domination of my upbringing, I entered into two areas that I had not 
planned on that will be vital to this emerging ministry. 

First, I was led to write. I was destitute when I came to Florida, yet I had a vision 
for my future ministry. All I had was a pencil and enough money to purchase a few legal 
pads. I was instructed to write. During that period, I wrote two books. One was an 
introduction to those new to Christianity and a refresher for seasoned believers. The other 
was a look at the core teaching of Jesus and the apostles. There are also other books to be 
written about effective prayer, the blood covenants, New Testament Israel, a look at 
Christian ministry through an apostolic lens, and a few others. I had no audience or 
platform to present these books, but now it is clear why I had to write them. They would 
become the source material for an assignment that was still years away. They would be 
the textbooks for classes and training sessions yet to come. 

I started teaching professionally for the first time during this period as well. My 
initial foray into the classroom was as a substitute teacher. Over the years I learned 


classroom management and developed my approach to teaching. Twice, after being 
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placed in an assignment as a substitute, the principal asked me to stay on as a permanent 
substitute teacher. In each school, I remained at that school for the remainder of the 
school year which lasted for as long as eight months. 

What made being a substitute teacher significant was that it led to my current role 
as an adjunct professor of Religion at Valencia College. A family friend suggested that I 
should apply to become a professor at Valencia College. When I arrived for what I 
thought was an interview, I was immediately handed a syllabus and a textbook and was 
welcomed to the Humanities department. Twelve years later I am connected to one of the 
principal partners of the Creative Village. 

My Valencia College connection also has several other advantages. First, I have 
had the challenge of dealing with all kinds of young adults outside of a church 
environment. While pastoring is wonderful, one can be completely insulated from the 
wider world of individuals who don't share one's worldview and philosophical grounding. 
In the classroom I have dealt with transgender, gay, agnostic, Jewish, Muslim, Hindu, 
and, of course, various traditions of Christian students as well, many of whom were 
completely unchurched. 

This is also a multicultural environment including immigrant students recently 
arriving from Central America, the Caribbean islands, and Mexico. As a result, I have 
learned how to maintain my philosophical and religious orientation while respecting 
those of others in a congenial manner. The fact that I teach World Religions has helped 
me to broaden my capacity to appreciate the views of others, even if I might disagree 


with their beliefs. 
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My students also educated me. I learned about their interests, entertainment 
choices, social media preferences, likes, and dislikes. They informed me about their 
interests. 

At times I even had to shift back into the role of pastor, especially in times of 
crisis. One semester I had a student to miss class for several days, only to discover that he 
had been shot in a drive-by shooting. Several days later, he died. I had to shepherd my 
class through that trauma. Sometimes students would approach me after class, once in a 
while in tears, about problems keeping up with classwork which turned out to be a 
personal or family crisis like homelessness, domestic issues, or law-enforcement 
problems that involved their parents. I tell my classes that I learned more from them than 
they would learn from me. Every semester my students asked me where my church is 
located. Perhaps after I complete this project, I will have a more concrete answer to that 
question. 

For the last several years I have shifted to teaching exclusively online. It was not 
my choice. My Dean at the time suggested that I consider adding one or two online 
courses to my semester schedule. I resisted at first because I thoroughly enjoyed my 
interaction with the students. The Dean, however, anticipated the college’s shift to an 
increased delivery of content online and was helping to position me for that eventuality. 
Her forward thinking and anticipation positioned me for greater financial stability and for 
the unexpected crisis to come. 

There was one last advantage of being employed as a Valencia College professor. 
While the school cannot have an actual campus church, it allows for student clubs on the 


campus including Christian clubs. Each club has a faculty sponsor. I have been the 
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sponsor of a Christian club in the past. I can see connecting with existing student clubs as 
a way of connecting the AMI Inc. to the life of the downtown Valencia campus. Along 
with other programs that we might be able to initiate as a church, this could be one way 
to positively affect the lives of the students on that campus and in the wider college 
community. 

I never imagined or even wanted to become a college professor. After I left 
denominational pastoring, all I could think about was getting back to the one thing that I 
wanted to do—preaching and pastoring in a church. When I started teaching I did so 
begrudgingly and out of economic necessity. I enjoyed it, but I originally viewed it as a 
temporary pursuit. Now it has become a significant source of income that is independent 
of any church that I might start, an ongoing opportunity to meet and teach new 
individuals, and a consistent source of insight into this diverse generation, given me 
experience teaching online, and has positioned me to play a role in combining the 


ministry of AMI Inc. with a college campus. 


Challenges 
There are significant areas of concern. My time in Florida has led primarily to 
solitary pursuits. I have spent my time writing and teaching. I devoted my time to writing 
books, screenplays, and preparing lesson plans. These activities were best accomplished 
alone and in quiet solitude. Besides, my teaching assignments recently have been 
exclusively online, therefore my on-campus, face-to-face student engagement and 


interaction with colleagues have become very limited. 
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After years of limited interaction with people, I am beginning to build 


relationships with people who are potential leaders and co-laborers in a new church plant. 
Despite these challenges, several individuals have emerged as potential leaders and we 
have started to meet regularly. 

There is also the problem of resources or the lack thereof. Without a sending 
church or the financial support that would be provided in that event, it is very difficult to 
start a new church. 

The ministry and the two leaders that were trained in New York are thriving and 
we started there with far less. We saw how little we had, yet God multiplied it. We lacked 
nothing. We grew to a place where we could rent a building for the ministry to meet. 

Under the present circumstances we have even greater obstacles, but challenges 
also create opportunities. AMI Inc. has the tools, capability, and expertise necessary to 
conduct virtual meetings and classes. What had been done in a living room in Brooklyn 
can now be done online. My training at Valencia College has enabled me to reach over 
one hundred students each semester. That is one of the methods we will use to complete 
this assignment. Therefore, this project’s focus will be to develop an online leadership 
development model as the initial stage of a church planting process. 

Despite these very real challenges, I believe God has positioned AMI Inc. to be 
right where it currently finds itself. I sense that God has a plan for this specific ministry. 

One thing is quite clear. We must remember that with all of our experience and 
expertise, this is called the Lord’s work for a reason. Like Joshua had to be reminded by 
the Angel of the Lord when he demanded to know whether the Angel was for him or his 


enemies, the response was “Neither.” With weapon in hand, the Angel declared to Joshua 
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that He wasn't there for him or his enemies. He was in the theatre of war on His agenda. 
Joshua's job was to align his plan with his Lord’s. 

The success of this or any ministry’s efforts is predicated on being aligned with 
God’s agenda. Having enumerated all of the pluses and minuses I believe that He has 
made His agenda clear. I will go forward to investigate the process of identifying and 
developing leaders as the first phase of a church plant with the potential of becoming a 


vibrant and growing community of believers. 


CHAPTER TWO 


BIBLICAL FOUNDATIONS 


He Chose Twelve 

Supper was over. The mood had been somber all evening. Eleven men were 
listening intently to their leader and mentor of several years in a secret location in 
Jerusalem. Meeting in this city was dangerous because powerful forces were searching 
for their leader, Jesus, to put a stop to his movement one way or another. 

Despite the dangers and the imminent threat to his life, Jesus had a very important 
thing to accomplish. Knowing that this might be the last opportunity to prepare and teach 
them before his looming arrest and execution, he had a lot to say. 

This ministry had seen better days. In days gone by this itinerant teacher had 
attracted multiple thousands of people to impromptu open-air meetings all over the region. 
He and twelve men were meeting in the secret location hiding from the crowds gathering 
in the city for Passover. 

For several hours he summarized and reviewed what he had imparted to them 
over the last few years. He modeled his kingdom leadership style, instituted a new 
sacrament, prepared them for the difficult days ahead, and informed them of the gift of 


the Holy Spirit that would be given to them in the future. 
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Then, he stopped talking as if he had run out of time. He looked around the room 
at all of the men who were intently waiting for the next words that would proceed from 
his mouth. 

They are men of various backgrounds and professions. Some were related to one 
another. There were three sets of brothers. Others had long-standing friendships. For the 
most part, before they met Jesus, most of these men were strangers to each other and, in 
some cases, even antagonistic politically. 

Notwithstanding all of these differences, these ordinary men, hiding for fear of 
their lives, were the core of what would become a worldwide ministry and movement that 
would begin with a new church in Jerusalem. 

After surveying the faces of each of the men, Jesus breaks the uneasy silence, 
stood to his feet, and began to pray. It is in this prayer that we get an insight into his 
thoughts about these men. We begin to understand their importance to him and his 
mission. It would become evident why he selected these specific twelve men a few short 
years earlier out of his small band of followers, calling them apostles.' We also start to 
understand the critical role they would play in the launch of his new church. 

After Jesus said this, he looked toward heaven and prayed: 

“Father, the time has come. Glorify your Son, that your Son may glorify 
you. For you granted him authority over all people that he might give eternal life 
to all those you have given him. Now, this is eternal life: that they may know you, 
the only true God, and Jesus Christ, whom you have sent. I have brought you 
glory on earth by completing the work you gave me to do. And now, Father, 
glorify me in your presence with the glory I had with you before the world began. 

“T have revealed you to those whom you gave me out of the world. They 
were yours; you gave them to me and they have obeyed your word. Now they 


know that everything you have given me comes from you. For I gave them the 
words you gave me and they accepted them. They knew with certainty that I came 





' John MacArthur, Twelve Ordinary Men (Nashville, TN: Thomas Nelson, 2002) xiv. 
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from you, and they believed that you sent me. I pray for them. I am not praying 
for the world, but for those you have given me, for they are yours. All I have is 
yours, and all you have is mine. And glory has come to me through them. I will 
remain in the world no longer, but they are still in the world, and I am coming to 
you. Holy Father protect them by the power of your name—the name you gave 
me—so that they may be one as we are one. While I was with them, I protected 
them and kept them safe by that name you gave me. None has been lost except the 
one doomed to destruction so that Scripture would be fulfilled. “I am coming to 
you now, but I say these things while I am still in the world, so that they may have 
the full measure of my joy within them. I have given them your word and the 
world has hated them, for they are not of the world any more than I am of the 
world. My prayer is not that you take them out of the world but that you protect 
them from the evil one. They are not of the world, even as I am not of it. Sanctify 
them by the truth; your word is truth. As you sent me into the world, I have sent 
them into the world. For them I sanctify myself, that they too may be truly 
sanctified. 

“My prayer is not for them alone. I pray also for those who will believe in 
me through their message, that all of them may be one, Father, just as you are in 
me and J am in you. May they also be in us so that the world may believe that you 
have sent me. I have given them the glory that you gave me, that they may be one 
as we are one: I in them and you in me. May they be brought to complete unity to 
let the world know that you sent me and have loved them even as you have loved 
me. “Father, I want those you have given me to be with me where I am, and to see 
my glory, the glory you have given me because you loved me before the creation 
of the world. “Righteous Father, though the world does not know you, I know you, 
and they know that you have sent me. I have made you known to them and will 
continue to make you known in order that the love you have for me may be in 
them and that I myself may be in them.”? 


Structure 
In the 16th century, the German Lutheran theologian, David Chytraeus labeled 
this passage of scripture Jesus’ high priestly prayer. Since then this prayer in John has 


been unquestionably labeled as such. The prayer is often divided into three parts:* 





? John 17:1-26. 


3 Harold W. Attridge “How Priestly is the “High Priestly Prayer” of John 17?” The Catholic 
Biblical Quarterly Volume 75 Number 1 (January 2013), 1 


4R. Allen Culpepper and Gail R. O’Day, The New Interpreter’s Bible: Volume IX: The Gospel of 
Luke, The Gospel of John (Nashville, TN: 2009), 788 
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1. Jesus Prays for Himself 


2. Jesus Prays for His Disciples 
3. Jesus Prays for Those Who Would Receive the Disciples Message 
This priestly view is rooted in the idea found in Romans and Hebrews where 
Jesus makes intercession for us before the throne of God.° This prayer is viewed in that 
light. However, does that make the Holy Spirit a priest as well since he also intercedes for 
us with groanings that cannot be uttered as stated in the same passage?® 
As Harold Attridge explores the debate about the designation of the prayer of 
John 17, he highlights a few key points and questions. For instance, does Jesus’ making 
intersession before the throne of God make Him a priest? Is He a priest in the Hebrew 
tradition, or the after the order of Melchizedek? Does that make a difference? Can He be 
both priest and sacrifice that cleanses at the same time? He concludes by warning that 
“the ‘priestly’ elements of the farewell prayer of Jesus were not designed as a foundation 
for later clerical theology,” but to “use the priestly motifs in theologically appropriate 
ways.””’ 
Others are not as ready to repeat that convention. Bultmann, for example, labels it 
Jesus' farewell prayer.® This type of prayer or address is similar to the farewell discourses 


that the patriarchs gave to their descendants just before they died. Consider Jacob’s 





> Rom. 8:34, Heb. 4:14-5:10, 7:11-8:6. 
® Romans 8:26-27. 
T Attridge The Catholic Biblical Quarterly, 14. 


8 Attridge, The Catholic Biblical Quarterly, 2. 


25 


deathbed prophetic utterances to his sons,’ or Moses' farewell discourses before his 
solitary climb up mount Nebo.!° 
One of the farewell addresses mentioned earlier contain prophetic utterances 
regarding Jacob’s sons and the nation of Israel's future. This prayer of Jesus contains 
many of the elements of the prophetic farewell address of the patriarchs predicting the 
future success of the apostles’ proclamation of their message.'! 
Another structure for the passage is as follows: 
1. Jesus asks the Father to be Glorified 
2. Jesus Prays for the Disciples 
a. The Disciples Have Been Chosen 
b. The Disciples are Protected 
c. The Disciples are Sanctified 
3. Jesus Prays for Unity of All Believers 


4. Jesus Prays for the Disciples Love!” 





° See Gen. 49. 


'0 The entire book of Deuteronomy is the written record of Moses’s final address to a generation 
born in the wilderness. He recounts events that took place after they were born, has them commit to the 
Covenant and issues several prophetic warnings. 
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Biblical Quarterly 2, R. Allen Culpepper and Gail R. O’Day, The New Interpreter’s Bible: Volume IX: The 
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A third structure for this passage is the chiastic structure. Edward Malatesta 


proposed this type of structure for John 17 that contained a dominant (A - B - C - B'- A’) 
pattern with an (a -b - c - b' - a') subpattern.” 


99 66. 


A close examination of the prayer’s key thematic words, “know,” “glory,” “word” 


and “name” follows a chiastic pattern as shown in Figure 1. 


The Chiastic Structure of John 17:1-26 








A. Know verse 3 





A!. Know verses 25-26 





Figure 1. The Chiastic Structure of John 17:1-26 


This structure provides a framework to explore this passage.'* It highlights the 
theme of the prayer and shows what the Master was emphasizing in his request of the 
Father. By making this petition in front of the apostles, he also highlighted the key areas 
of focus necessary for their success. Finally, the prayer prophetically pointed to the 


positive results of their future efforts. 





13 Beasley-Murray John: Word Biblical Commentary, 295. 
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One key aspect of the chiastic structure is the keystone or apex of the passage. In 
this case the term “Name” is the keystone of the prayer and all of the other terms, 
“Know,” “Glory,” and “Word,” lead up to and are secondary to it. 

It is through the Name, or God’s character that the believer comes to know Him, 
because in the exercise of that gracious and holy character for which He was known.!° 
The Glory, or weighty reputation of the apostles was to be obtained by the delegated use 
of that Name. The Word that they believed and preached was the revelation of that Name 


in the person of their master, Christ Jesus. 


Theme 

Although the prayer begins with a personal request, the content of his plea was for 
the eleven men gathered in the room with him. There are allusions to those who would 
believe as a result of their message, but before long the focus of his intercession returned 
to the men in the upper room. 

Therefore, the central theme of this passage and the plea to the Father was 
regarding the remaining eleven. The selection and preparation of these men, according to 
the language of the text, was the focus of his energy and critical to the success of his 
ministry. After an extended review of key areas of instruction over the years and the 
window into what to expect shortly, he allowed them to eavesdrop into the conversations 


that he had been having with the Father regarding them. 





'S Robert Jamieson, A. R. Fausset, and David Brown, Commentary Critical and 
Explanatory on the Whole Bible, vol. 2 (Oak Harbor, WA: Logos Research Systems, Inc., 
1997), 159. 
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These men were just a part of a larger group of followers for only a year and a 
half or, at the most, two years of a young messianic teacher in Galilee. There had been 
others who claimed to be the Messiah, but this miracle-working itinerant preacher was 
beginning to attract attention around Capernaum. The group of followers gathering 
around him was growing and so were the crowds that clamored to listen to his messages. 
One day, after a night of prayer, he called his followers around him. One by one he chose 
twelve men and designated them, apostles. !° 

Did he choose these men? In his prayer, he stated that the Father gave them to 
him. Several happened to be friends or related to individuals that were following him and 
they chose to join as well. Some were abruptly invited directly to leave their work and 
follow him. Others volunteered to follow but were warned of the hardship and the cost of 
following Jesus. 

They were also different from one another. Some were not the most religious 
men. In fact, some were violent and volatile. They were not among the political or 
educational elite. They were common men; working men; ordinary men. Others were 
nonconformists and radical in their personalities and politics. 

There was one belief and hope that all sons of Abraham had in common. This 
subject was the substance of John the Baptist’s preaching. They were all anticipating the 
Messiah—the anointed king and God's servant prophesied by the prophets. 

After Jesus descended the summit of his solitary night of prayer and gathered his 
followers to him, he called each of twelve names. These names were those that one 


night’s deliberation produced. That night’s conversation with the Father should not be 





'6 Matt. 10:1-4, Mark 3:16-19, Luke 6:12-16. 
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taken lightly. Those names, whether metaphorically or literally, are inscribed on the 
twelve foundations of the heavenly city in the book of Revelation!’. These men became 
those closest to the Master. So much so that they began to anticipate and bicker amongst 
themselves about who would sit in positions of high honor adjacent to their king’s throne. 
This was done while they traveled by foot from place to place wondering where the next 
miracle meal would be coming from. 

The selection of these twelve men, according to this prayer, was how Jesus would 
start his new movement and church. He would pull them aside from the crowds and teach 
them. He would privately review the day’s events and explain the meanings of the many 
parables he presented to the masses with them. He would correct them and even rebuke 
them. They were privy to his private life when he was away from the masses. One of his 
first disciples asked him where he was staying, and he invited them to come and see. 
They traveled with him, ate with him, slept under the stars with him, and were guests of 
friends’ homes with him. 

He modeled ministry before them. He touched lepers and healed them. He 
engaged Gentiles, publicans, and sinners freely, contrary to the conventions of the self- 
righteous scribes and Pharisees. He entertained children and showed patience with them. 

Having taught and providing them an example, he equipped and sent them out to 
do what they had seen him do. He gave them specific instructions on where to go, what to 
say, what to take with them, what to do, and when to leave. 

After only a few short years of instruction, mentoring and hands-on training, he 


stood in front of them acknowledging to his Father that their development and 
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preparation were a major part of his mission. They had been chosen by the One who sat 
on the throne in collaboration with their Master to carry on his mission after his 
impending departure. All that had been happening was a dress rehearsal, practice, and a 
dry run. The baton was being passed on to them. They knew that he prayed for them. 
Jesus had told them so,'® but to hear him verbalize their true importance must have been 
an awe-inspiring experience. 

These men were specifically chosen to take over where their leader would leave 
off, and the future success of his movement was on their shoulders. 

The timing of these hopeful sentiments must be taken into consideration. The 
situation they found themselves in was both dangerous and dire. Political and religious 
authorities of Jerusalem had joined forces to find and eliminate this troublesome rabbi. 
Their clandestine movements were a testament to this reality. 

Some of Jesus’ recent messages had reduced the numbers of those who were 
following him significantly. He had antagonized his enemies at their seat of the power, 
bested them in theological debates, and disrupted their commerce. 

Yet the tone of this prayer is one of satisfaction at completing his assignment. He 
hadn't lost one of them except the one who was predicted to fall away. None of the 
immediate difficulties distracted him from the task of shepherding these men into their 
destinies. Despite the circumstances, the church that was to be built would come to 
fruition and these men, whom he had invested so much time and energy into, were the 


key to his mission’s eventual success. 





'8 Luke 22:31-32. 
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Key Words 


As alluded to earlier, this passage has several structural patterns. For the purpose 


of this discussion, the chiastic pattern of the prayer will be highlighted. There are four 


key terms in that chiasm: 


1. 


2 


3: 


4. 


Know 
Glory 
Word 


Name 


Jesus began his prayer referring to glory, which was a theme that he would return 


to momentarily in the next section of the prayer. He then shifted to a discussion and 


definition of eternal life, which takes us to our first part of the chiasm. 


Know 


He defined eternal life as knowing the Father, the only true God, and Jesus Christ 


whom you have sent.!? What does this mean and how does it fit into the emerging body 


of beliefs of the new emerging church? 


One of the key provisions of the New Covenant recorded in Jeremiah refers to 


knowing: 


“The days are coming,” declares the LORD, “when I will make a new covenant 
with the people of Israel and with the people of Judah. It will not be like the 
covenant I made with their ancestors when I took them by the hand to lead them 
out of Egypt, because they broke my covenant, though I was a husband to them,” 
declares the LORD. “This is the covenant I will make with the people of Israel 
after that time,” declares the LORD. “I will put my law in their minds and write it 
on their hearts. I will be their God, and they will be my people. No longer will 
they teach their neighbor, or say to one another, ‘Know the LORD,’ because they 





rds Ramsey Michaels The Gospel of John: The New International Commentary of the New 
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will all know me, from the least of them to the greatest,” declares the LORD. “For 


I will forgive their wickedness and will remember their sins no more.” Jer. 31:31- 

34 

The only individual that had direct communion with God under the old Sinai 
Covenant was a prophet. If anyone wanted to have direct communion with God, they had 
to ask a prophet to consult with God on their behalf and he would return with the reply 
from heaven. 

Jesus said that the least in the kingdom of God would be greater than of one of the 
last of the Old Testament prophets, John the Baptist.?° In what way? They would have as 
much, or perhaps greater, access to God than John the Baptist did because the Spirit 
would dwell within each New Covenant believer. That communion would be continual 
and intimate. 

The New Covenant contains three provisions or promises. This covenant was 
introduced because of Israel’s failure to keep the Sinai (Old) Covenant as stated through 
the prophet Jeremiah.”! The specific terms of the New Covenant will be listed below in 
order of priority.’ 

1. God would handle the sin problem personally (verse 34b) 
2. God would personally change their internal motivations (verse 33b) 
3. God would have direct and individual communion with everyone (verse 


34a) 





20 Matt. 11:11. 
2! Jeremiah 31:32 


2 This order is chosen because the language of the passage suggests that first two provisions are 
able to be accomplished because of the success of last one. 
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For this study, the last provision of the New Covenant is important to understand. 
This was a radical shift from Old Covenant life. It clarified how the least in the kingdom 
of God could possibly be on par with the last and greatest prophet of the Old Covenant 
period, John the Baptist. Every believer would have direct access to God in a personal 
way without a human intermediary. That immediacy and intimacy allowed every believer 
to know God on a personal level. 

This knowledge would also be revelatory due to the up close and personal contact 
with God and especially his son. When Jesus returned to this theme at the end of the 
prayer, he contrasted the world’s ignorance and unfamiliarity with God with the many 
ways that he instructed and modeled this revelation to his disciples over the years. This 
knowing transcended belief. It reached the realm of certainty. There was no speculation. 
They know even as they were known.”? 

Earlier in the evening, Philip had asked Jesus to “Show us the Father.”*4 Jesus’ 
response was, in effect, don’t you get it? Everything that I am doing and many of the 
parables that I have been sharing with you and the crowds have been to bring a new 
revelation of the Father to you. The householder, the Father with two sons, the wedding 
banquet, and others are to show you the Father. This knowing both substantively and 
intimately is the essence of life. Not merely existence, but a life that has no limits. No 
circumstance, situation, difficulty, time, or distance can affect this life. Knowing God 


personally and experientially transforms ordinary existence into eternal life. 
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This knowing also leads to unity. It leads to discovering God’s love and, by 
extension, love for one another. Finally, by some miraculous means, this knowledge 
would lead to Jesus himself, by the Spirit of God, to be implanted and imparted to each 
one of them. His nature, characteristics, and attributes would be replicated in them 


providing Christ-like conduct. 


Glory 

Jesus began his prayer discussing glory. He requested that he be reinstated to the 
glory that he had with the Father before the world began. He returned to the subject of 
glory in the latter part of the prayer. In both cases, he appeared to be talking about at least 
two aspects of glory: the manifestation of radiant splendor that accompanies the 
imperishable fame of his divine personhood,” The other aspect was the weighty 
reputation that was the result of completing divinely appointed tasks.”° 

In the course of his lengthy interaction with God on Mount Sinai, Moses asked 
God to show him His glory. God granted him his request only prohibiting Moses from 
seeing his face, lest he would surely die. This exposure to God’s radiant glory produced a 
physical manifestation in Moses. God’s glory seeped into Moses's skin and when he 
would later join the congregation in the valley, his radiant countenance intimidated the 


people.?’ 
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The experience of three of the apostles on another mountaintop provided another 
small glimpse into this type of glory. Jesus took his disciples to a trip north, far from 
Judea and Galilee to the region of Caesarea Philippi to inquire of them who they 
understood him to be. Eventually, Peter confessed that Jesus was the Christ: the anointed 
servant of the Lord predicted by the prophets. Jesus then told Peter that this revelation of 
the Christ and his kingdom that he had just spoken of did not come from flesh and blood 
but came from the Father and was the foundation upon which his church would be built.?8 

Later Jesus predicted that some of those standing there would see the Son of Man 
coming into his kingdom. A few days later, Peter James and John, had the veil lifted from 
their eyes and witnessed the Christ in all of his resplendent glory, perhaps as he appeared 
in the spiritual realm as seen by angels and demons alike. When John would later write 
about Jesus, he would do so emphasizing light. He would conclude the introduction of his 
gospel regarding the Christ saying, “we saw his glory.’ It seems that vision on the 
mountaintop left an indelible impression upon him regarding glory. 

Jesus asked to be restored to the glory and position that he had before time. 
However, He also referred to the glory he brought the Father by accomplishing the work 
that he was given to do. This is a different type of glory. He connected this glory to the 
work that he was given to accomplish. By completing it he brought glory to God. 

Jesus’ unplanned miracle of turning water into wine at a wedding at Cana 


recorded in the book of John concluded with the phrase that Jesus revealed his glory and 
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his disciples put their faith in him.*° His actions at the wedding feast enhanced his 
reputation and elevated him in the estimation of his followers and onlookers alike. It 
validated his credibility and gave weight to the claims about who he said he was. 

All of these miraculous acts made a statement about the source of Jesus’ 
authoritative power. As a Roman Centurion would later state intuitively that Jesus’ ability 
to command was directly related to his submission to the authority above him. Therefore, 
Jesus’ authority over sickness, trees, stormy winds and waves, and even death itself was 
derived from his complete submission to his Father, the ultimate Authority. According to 
the Centurion, Jesus could simply stand flat-footed and speak commands from a distance 
and the sickness in his servant would obey his words and immediately flee. Thoroughly 
impressed, Jesus would comment that this Centurion had a greater grasp and faith in 
these concepts than in all of Israel and their overt rituals and pious behavior.! 

His many miraculous acts and his ultimate act on the cross were all done in 
obedience to his assigned task given him by his Father. By completing them he brought 
his Father great glory. There was a message here for his disciples. 

Just as the Father gave Jesus tasks, Jesus also gave his disciples assigned tasks. 
These tasks required certain skills and capacities to accomplish them, all of which Jesus 
provided. They returned astonished that sickness, disease, and demons were subject to 


them as they acted in his name. 
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Jesus brought glory to the Father by his acts, so Jesus’ disciples brought notoriety 


to him through their exploits. Just like Jericho’s walls at the blast of Israel’s horns,*” the 
sun standing at attention in the sky by the command of Joshua,** a young shepherd boy 
defeating the giant Goliath,*4 a heaven-sent fire consuming a waterlogged sacrifice at the 
command of Elijah the prophet*> brought glory to God, so Jesus, as he stated in the latter 
part of this prayer, had given them glory. He gave them a task, empowered them to 


accomplish it and their success brought glory to the Master and Jehovah. 


Word 

Jesus’ next area focus on his prayer was Word, specifically the word that was 
given to him. That word involved who he was, who sent him, and the source of 
everything that he had. His disciples, unlike the political and religious leaders of Israel, 
received and obeyed his word. 

What was that word? He had taught them many things and related numerous 
parables, yet what was the singular word that he gave them? 

Kingdom was the message of John the Baptist, Jesus’ parables and teaching, and 
the apostles’ ministries. It was the core of Jesus’ identity and this claim was the charge 
that his enemies lodged against him to manipulate the Roman Governor to execute him 


for sedition and leading an insurrection again Caesar. 
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The kingdom is the extension of a deity’s authority over a region or territory and 
the king is the bodily expression of that authority.*° The vesting of the right to rule and 
exercise authority as a king is what the term Messiah or Christ signifies. Both terms mean 
the anointed one, in Hebrew and Greek. Therefore, the term kingdom, although it 
involves the territory over which he rules, is really about a king’s dominion or a king’s 
authority bestowed upon him by the deity that established him. 

When God selected a king to rule over Israel, the prophet was instructed to anoint 
the head of that man with oil. This is how Israelite Kings were designated by the 
prophets. 

Jesus, in the tradition of Israelite kings*’ and according to prophecy, rode into 
Jerusalem on a donkey to the shouts of crowds declaring him king. There were also other 
echoes of ancient Israel’s journey throughout Jesus’ life. His choice of the initial twelve 
apostles, then the commissioning of seventy others to represent him point back to the 
twelve tribes and the seventy elders of Israel.** The slaughter of the baby boys at his 
birth,*? his escape to Egypt,*° his baptism in the Jordan River, and his forty-day sojourn 
in the wilderness all retrace the steps of Israel. He himself was the embodiment of Israel 
and its anointed king. 

Jesus exemplified his authority as king when he spoke to sickness, disease, 


demons, trees, storms, the animal kingdom, food, and even the dead. They all yielded to 





36 In 1 Sam. 20:31 Saul informs his son Jonathan that as long as David is living, he would not be 
able to establish his kingdom, so kingdom is vested in the person of the king. 


37 See Zech. 9:9 and 1 Kings 1:32-34. 
38 Num. 16:10-30. 
39 Exod. 2:15-22, Matthew 2:1-18. 


40 Hosea 11:1, Matt. 2:13-15. 


39 


his commands. This level of authority far superseded that of any earthly sovereign, 
placing him above all other kings. 

The word was about who Jesus truly was and Who sent him. This belief would 
become difficult to maintain once they left that upper room. They would see the King, 
their king captured, tried, and executed. 

By definition, a king is established by a deity. Therefore, that deity was 
responsible to protect his vassal from any and every enemy and attack to his person. A 
king of Israel was a vassal of the only true God, Jehovah, therefore no earthly authority or 
principality could harm him in any way. 

Yet Jesus was nailed to the cross and died. He was humiliated and ridiculed. Their 
King was beaten, scourged to a bloody pulp, and paraded through the streets as an 
example of what happens to those who defy Caesar. 

This should have put an absolute end to this Galilean’s messianic movement, but, 
according to Jesus, no one could take his life. He freely gave it up and, according to him, 
he could take it up again.*! According to Paul, if they had known who he was they would 
have not done what they did.” 

Years later Paul would frame his apostolic message this way, “We preach Christ 
crucified.”*? We declare that Jehovah's anointed king was ignominiously killed on a cross 
which was nonsense to the Gentiles, and a stumbling block to the Jews. This was and still 
is the word that was the foundation upon which his church was built. It is the message of 


the man who was seated at the right hand of power, upon whom was placed the authority 
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to deliver, heal, forgive sins, impart power, bestow blessings and give eternal life to those 
whom he chooses to show mercy and grace. The revelation of who he was, and is was the 
word the disciples received, and, as he prayed that dark night, he asked the Father to 
confirm that word in them. 

Peter explicitly stated this in his sermonic explanation at the Temple in Jerusalem 
about the unusual manifestations at Pentecost. He cited these as confirmation of Jesus’s 


ministry, resurrection, and current glorified status. 


Name 

In the center of the prayer, Jesus elaborated on the name that his Father gave him. 
This name had inherent power and provided them divine protection. It had a definite 
significance to the request he was making to the Father. 

What Jesus made known was who the Father was. He revealed what he was like. 
He exemplified the character of the Father to his disciples by his actions. More than that, 
He revealed the Father’s heart. 

The disciples had to have clarity about who the Father was and what he was like. 
They had to know that he was merciful and forgiving. They also had to be confident that 
he would shield and protect them because of that name. They had to understand that they 
operated in the power and authority because of that name. They had to know that being 
connected to Jesus meant that they were also connected to that name, and as the Father 


had been with their Master and Mentor. As such, they were vested with the delegated 
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authority to act in that Great name. So, the Father would also be with them and embrace 
them also as sons who bore His name. In addition, Jesus himself would be in them. 

As mentioned earlier, operating in that name was key to knowing God, realizing 
the glory that would be revealed in their ministries, and fully understanding the revelation 
of and delivering the word that they had received. It was their strong tower and refuge. It 


empowered their ministries and attracted believers, even gentiles to the faith. 


Summary 

The concluding prayer of the upper room meeting with Jesus and his twelve 
disciples provided a rare look into the mind and method the Master. Of the several 
prayers attributed to Jesus in the Bible, this one is the most extensive and detailed. 
Interestingly, it is primarily focused on these men. It showed his concern for those that he 
had chosen. It also revealed the importance of the twelve and how essential they would 
be to the completion of his mission. 

Jesus was establishing a new movement and a new church. A few hours after this 
meeting he would be arrested, and his disciples would scatter. His followers that had been 
numbered in the thousands, were reduced to just a handful. His prayer for these men 
expressed how essential they were in revitalizing and continuing his mission and, 
ultimately, planting his new church. 

He also listed those essential things that he imparted and gave to them so that they 
would be successful in their ministries. In effect, he exposed them to the secret to his 


success and, if they heeded what they heard, theirs as well. They needed to know God; 


42 
really know God. As the Old Testament prophet said, “they who know their God will do 


exploits.”* 

Jesus also prayed that they would understand that they had been empowered to 
bring glory to God. They had experienced it before when they were sent out to preach the 
gospel of the kingdom healing the sick and casting out demons. This would add 
credibility to them and their message as well as validate who Jesus was. This is the word 
that was in their mouth and by accomplishing this task they would bring glory to God. 

All of this was to be accomplished in his name. That name would grant them 
access to power authority and protection. They were attached to the highest authority in 
the universe and when they spoke, they did so in his name. 

Evidently, they listened, and these men became the part of the foundation upon 
which the of the new church that would be built, first in Jerusalem, then Judea, Samaria, 


and the uttermost parts of the world and we, two thousand years later, are the fruit of their 


labor. 


Relationship to the Project 
Jesus was building a new church. That prayer that night culminated in an evening 
of last-minute reviewing and instructing his disciples about what he had been imparting 
to them over the years to accomplish his primary mission. When he looked toward 
heaven and began to pray in the final moments of that meeting, he summarized and 
highlighted the most essential elements of their instruction and focus going forward that 


would ensure the successful launch of his new church. 
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This new entity would not be connected to bloodlines or genealogies. It would 
unite former people groups who had historically been antagonistic to each other. It would 
link people of disparate religious backgrounds and orientations. Unlike Judaism, which 
tended to be ethnocentric, this new church would be multicultural. This would be new 
wine and a new cloth that would not survive in old wineskins or be successfully 
connected to old cloth.*° 

In many respects, church planters today are finding those challenges as well. They 
are encountering centuries-old structures and attitudes in society and in their religious 
communities that necessitate new approaches and structures. The rapidly changing 
technological landscape is also challenging the traditional delivery system that has been 
used to reach both the churched and the unchurched. There are now several layers of old 
wineskins and old cloths. 

Yet beneath all of these challenges, there are certain core elements necessary to a 
successful and fruitful church plant. That is what this prayer at the end of Jesus's farewell 
address reveals. He integrates the keys to the disciples' eventual successful planting of 
not only one church but many. These four key points, Knowing, Glory, Word and Name, 
although somewhat vague and general, was central to their identity in Christ and not just 
some new and novel method to build a crowd or strategy for having a large launch. He 
was not listing a few keys to success. He was describing how to be transformed from 
followers and disciples into apostles and church planters. And the churches they planted 


multiplied because those apostles reproduced after their kind just like their master did. 
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The command always was to multiply. That was the admonition given to Adam, 
Noah, and Abraham.*’ The barren fig tree offended Jesus with this early bloom of leaves 
that had no corresponding fruit which usually accompanied a tree’s new foliage.** 
Perhaps it was a graphic reminder of the lack of fruitfulness of the nation of Israel and his 
warning that what was given to her would be given to another that would bear fruit.” 

The one seed went into the ground and produced many seeds.°° Those seeds were 
themselves to produce many seeds, and on and on. Church planting, in the New 
Testament context, did produce members (fruit), but at the same time also produced 
leaders and new church planters. They produced churches that produced new churches. 

When Jesus chose the twelve, the one seed was producing twelve seeds with the 
same capabilities of the original seed. In his absence, those twelve seeds produced much 
fruit; in one day, a three-thousand-fold harvest.>! The leadership infrastructure was in 
place to handle that kind of growth and they were poised, even that early phase, to 
expand beyond Jerusalem. Their success was measured not only in the success of the 
Jerusalem plant but also eventual the planting of seedlings in Judea, Samaria and the 
uttermost parts of the world.°” In years to come, that process would produce similar 


results. 
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CHAPTER THREE 


HISTORICAL FOUNDATIONS 


The Development of Leaders in the Methodist Class Meetings 

John Wesley's class meeting was an innovation that accidentally propelled the 
fledgling movement into a major denomination in the body of Christ. Although he did not 
originate the concept, Wesley was instrumental in its development and widespread use in 
the Methodist movement. One aspect of the Methodist class meeting’s phenomenal 
membership growth was the effective implementation of class leaders. This contributed 
to its longevity and the exponential multiplication of the denomination. 

Small group meetings predated Wesley’s class meetings. Jethro’s advice to Moses 
to subdivide the tribes of Israel down to tens with captains over them is one example of 
the implementation of groups with leaders appointed by the senior leadership.' There is 
some suggestion that Wesley’s innovation to this method was the result of his adapting 
this and other biblical examples of small group meetings. 

This study will explore the roots of Wesley's class meetings. It will begin with the 
influences of his early home life with specific emphasis on his mother, Susanna Wesley, 
and her homeschooling methods. John Wesley's time at Oxford and the sarcastically 
dubbed “Holy Club” will also be explored as well as his early ministry with the 


Moravians and George Whitefield. 
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The investigation of these early influences will shed light on the eventual 
development of the class meeting with specific emphasis on the introduction of its 
leadership development aspect. It will also posit that this crucial element of the class 
meeting system contributed significantly to its longevity and the movement’s rapid 
growth. 

Wesley's innovation has become a modern template for church growth. Yet, the 
leadership development aspect of the class meeting could also provide a model for church 
planting with an embedded church growth component that can propel a new church plant 


to Pentecost—level multiplication. 


Early life 

John Wesley was born to Samuel and Susanna Wesley in 1703. They were both 
children of pastoral families. Their forty-four year marriage, though at times tumultuous, 
was successful if measured by the success of their offspring and their impact on 
Christianity and the wider world. 

Samuel Wesley, born in 1662, had the misfortune of being the son of a dissenting 
father. The Church of England required all of its ministers to support the Book of 
Common Prayer. Those who refused, called dissenters, were forced out of their parishes 
and banned from preaching. That decision plunged the family into poverty. Years later, 
Samuel chose to affiliate with the church of England which afforded him a small 
improvement in his economic status and an opportunity to attend Oxford University. In 


1689 he was ordained into the Anglican Church. 
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Susanna also grew up in a dissenting household. Her father, Dr. Samuel Annesley, 
fathered twenty five children in two marriages,” with Susanna being the last born. She 
was homeschooled, which was the custom at that time for girls. The scholarly 
environment of the Annesley home, however, provided her the opportunity to be exposed 
to a healthy intellectual environment. This informal education in Susanna's early life 
would provide enormous dividends later in her children's lives. 

There were many scholarly visitors to the Annesley home including the son of 
another dissenting minister, Samuel Wesley. They would marry in 1688. Their union 
produced nineteen children of which only ten survived. 

As mentioned earlier, their union was occasionally stormy. One such episode 
involved Susanne refusing to say “Amen” to her husband's prayer for king William. 
Susanna viewed James II to be the true monarch. This dispute led to a year-long 
separation that was only reconciled by the ascension of Queen Anne to the throne, who 
they both accepted as the rightful sovereign. The fruit of that reconciliation was the birth 
of their son John. 

The rearing of the children was left primarily in the hands of Susanna due to 
Samuel's frequent trips on church business, and other situations that would take him away 
from the home, unfortunately including debt prison. Her early upbringing and the 


scholarly environment of her childhood home came to full flower as she shepherded her 
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children. She created an orderly and structured environment in which to grow. She also 


developed 16 house rules for her home: 


1. 


De 


15. 


16. 


Eating between meals not allowed. 

As children, they are to be in bed by 8 p.m. 

They are required to take medicine without complaining. 

Subdue self- will in a child, and those working together with God to save 
the child’s soul. 

To teach a child to pray as soon as he can speak. 

Require all to be still during Family Worship. 

Give them nothing that they cry for, and only that when asked for politely. 
To prevent lying, punish no fault which is first confessed and repented of. 


Never allow a sinful act to go unpunished. 


. Never punish a child twice for a single offense. 

. Comment and reward good behavior. 

. Any attempt to please, even if poorly performed, should be commended. 
. Preserve property rights, even in the smallest matters. 


. Strictly observe all promises. 


Require no daughter to work before she can read well. 


Teach children to fear the rod.* 





4 16 House Rules by Susanna Wesley (John Wesley’s Mom) Raising Godly Children Blog March 
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The matriarch of the Wesley household taught both her boys and girls the Bible 


and also how to read. She instructed them on social skills, etiquette, and proper behavior. 
She helped them develop their spiritual disciplines and enforced a very strict and high 
moral code with physical punishment. Her orderly approach provided a specific time 
when she would give each child her personal attention. 

One potentially tragic event brought her closer to John. A fire broke out in their 
home. Susanna scrambled to get all of the little ones out of the house. When the count 
indicated that one child was missing, John was discovered on a second-floor balcony of 
the home engulfed in flames. The building was nearing collapse. Two men hurried to his 
rescue with one standing on the other’s shoulders and snatched him off of the balcony 
just before the structure failed.° After that Susanna would devote special time to John, 
who would later see himself as “a brand plucked out of the fire.’”® 

One of Samuel Wesley's frequent and long absences created an important incident 
that may have sown the seeds in John for what would eventually germinate in his son’s 
future ministry. Samuel was away for an extended conference and left another minister, 
Mr. Inman, in charge of his pulpit. The subject of Mr. Inman’s sermons appeared to focus 
on paying one’s debts. The parishioners thought that this was Inman’s way of 
highlighting pastor Wesley's perceived shortcomings and they reacted negatively to his 
choice of sermons. 

Susanna began an evening family gathering on Sunday evenings that included 


singing the songs and readings from her husband's sermons. It is not clear whether she 
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began these meetings in response to the interim pastor's activities or not, but what began 
as a small family get-together soon grew as neighbors and others began to attend. Mr. 
Inman wrote Samuel complaining about what Susanna was doing. Samuel, thinking that 
the difficulty was Susanna's gender, suggested that someone else read the sermons. Mr. 
Inman still objected. Samuel then wrote to his wife and asked her to discontinue the 
meetings which she refused to do.’ 

These events early in John Wesley's life helped shape the kind of ministry that he 


would develop later in his life. It began to show early on. 


The Holy Club 

Wesley grew up in an environment that assisted and regimented his spiritual life 
and disciplines. When he left home for Oxford University and Christ Church, he looked 
for that same kind of fellowship. After becoming a priest and a short time serving as 
associate pastor to his father at Saint Andrews, he returned to Lincoln College at Oxford 
University to join his brother Charles. It was during this time that the brothers Wesley, 
along with a friend, William Morgan, began to meet for prayer and Bible study. They 
also received the Lord's Supper every week. This satisfied John's need for the kind of 
spiritual structure and fellowship to which he was accustomed. 

Gradually others joined the informal group. They would add visiting prisons to 


their activities, as well as other altruistic endeavors. The other students at the university, 
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although many of them were also pursuing religious studies, derided this group of pious 
students who met regularly together. Their critics mockingly called them the Holy Club. 
The sarcasm of the scoffers did not diminish their zeal or the growth of the group. 
Other students join their little society, and the meetings and ministry continued. 
However, as students graduated and the Wesley brothers moved on to other ministry 
assignments, the Holy Club faded from view. Its influence, although no longer felt at 


Oxford, would be felt elsewhere. 


Early Ministry 

The next phase of John Wesley's ministry had him on a ship sailing for Savannah 
Georgia in the colonies. He had been enlisted as a missionary to the Indians by the 
governor of the colony. On route, he met some more Moravian believers who would have 
a significant impact on his personal and ministry life. 

During the journey across the Atlantic, the ship encountered a severe storm. The 
tempest was so great that John feared for his life. He observed that the Moravian 
passengers, by contrast, appeared calm as they sang songs together in the midst of the 
storm. He later inquired about how they could remain so composed in the presence of 
such peril. The leader of the group asked him if he had faith in Christ. John replied that 
he did, but later confessed that he had uttered mere “vain words.’”’® This led John into 
some deep soul-searching about his religious experience. It also connected him to the 


Moravians who would continue to influence John in the colonies and in years to come. 
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Wesley's time in Georgia lasted only two years. Upon arrival to Savannah instead 
of serving as a missionary to the Indian population, he found himself serving as the pastor 
for the Anglican Church in Savannah. 

During his time there, he had the opportunity to spend time with the Moravians 
that he met during his Atlantic Crossing. He was impressed with their faith and piety. 
With their help, he began to find answers to the crisis of his faith that he struggled with 
on the voyage to the colonies. 

They also had practices that reminded him of the Holy Club back in Oxford. They 
had bands of believers who would meet for prayer and fellowship. Also, they had what 
was known as choirs that consisted of groups organized by age, sex, and marital status. 
Although slightly different than the home environment in which he grew up and the Holy 
Club of Oxford, the methodology of the Moravian group meetings was instructive to 


Wesley. 


The Foundry 
In December 1737, John Wesley was on another ship headed back to England. 
For a short time, he ministered in various religious societies until in 1739, a former Holy 
Club member, George Whitefield, invited Wesley to join his ministry at Fetter Lane in 
Bristol. George had been having considerable success ministering to the poor and the 
working class of that city. Although there was a clash of preaching styles and, later, 
difficulties with Whitefield’s Calvinist theology,’ Wesley proved to be an asset to the 


ministry and rose to its leadership. 
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When Whitefield eventually left for America, leaving Wesley to continue 
working at Fetter Lane in England, a controversy developed in the ministry concerning 
the Lord's Supper. Some of the Moravian leaders of the society began to institute a 
punitive pre-communion examination. If an individual could not exhibit true faith (as 
defined by the Moravians) in response to certain questions, that individual was deemed 
ineligible to recetve communion. 

Wesley objected to this practice and invited all those who agreed with him to 
leave the society, He had secured a lease on an old Ironworks building known as the 
Foundry, and he led his small group there. 

The building had a multipurpose feel to it. The seats and furniture were movable 
so different activities could take place within. Aside from worship and preaching, the 


Foundry accommodated food distribution, teaching children and other social ministries. 


The Development of the Methodist Class Meeting 
Early on they had been meeting in Moravian styled bands, but at the Foundry 
Wesley began to implement his unique approach to small groups based on his experience 
over the years. As their following grew from the 18 to 20 who began with him, Wesley, 
whether instinctively or intentionally, set out to grow his little society. He divided the 
members into groups of 12 to as many as 20,'° similar to the Moravian bands, but 
introduced one important innovation. The Moravian bands selected the leader 


democratically within each band, but the leaders in Wesley's classes were appointed.!! 
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This allowed for vetting the leader as well as ensuring that he or she was properly trained 
and prepared to lead the group. 

The influence of his early family life, the Oxford Holy Club, and exposure to the 
Moravian style of bands all prepared Wesley for this moment. His mother’s structured 
approach to teaching and molding her children provided a template for Wesley. Her 
leadership was the glue that held the family together during her husband's extended 
absences. The Sunday evening meetings and their growth also made a lasting impression 
on John. Besides, the inclusion of women as leaders of classes could be traced back to the 
first small group leader he encountered, his mother, Susanna Wesley. 

The Holy Club was an extension of his mother's influence. He had become 
accustomed to the group dynamic of the Wesley household that encouraged fellowship 
and the spiritual disciplines. He re-created it in the Holy Club. As the group, its members, 
and the Wesley brothers left to assume other ministry responsibilities, leaving no leader 
to carry on after them, the club evaporated. This could not be allowed to happen at the 
Foundry. 

The Moravian bands most closely resembled what would eventually be the 
Methodist class meeting. It had its emphasis on fellowship and spiritual disciplines. It, 
unfortunately, also had, as was evidenced in Bristol, a harsh judgmental undercurrent. 
One key distinction was that it left the selection of the leader to the members of each 
band. Wesley wisely chose to formulate and organize his class meetings in a slightly 
different way. 

Wesley's collaboration with George Whitefield broadened his ministry. At the 


same time, his preaching style had evolved to the point where he was finding difficulty 


my) 


ministering in Anglican pulpits. Undeterred, he resolved to broaden his platform to a 
wider audience, the world. This adjustment did not mean he was leaving the Anglican 
Church. He remained an Anglican minister until his death. What that did mean was the 
members that would be attracted and join his ministry at the Foundry would be entirely 
different. 

This wider audience would consist of many new believers and others who were 
unfamiliar with the Scriptures and the spiritual disciplines of prayer, Bible study, fasting, 
etc. Also, rapid growth, without a mechanism to orient and mentor these fledgling 
Christians, would lead to either immature Christians or, worse, a high dropout rate. 

There was one other practical consideration for the class meetings. To begin this 
ministry at the Foundry, Wesley went into considerable debt related to the lease of the 
building. As the ministry grew in membership, funds needed to be efficiently collected to 
deal with that debt and the ministry’s other financial needs. Members were asked to bring 
one penny each week to the class meetings to contribute to the financial needs of the 
Foundry. 

The weekly class meetings provided solutions for all of these problems and 
opportunities that presented themselves to Wesley's growing society. Funds were being 
raised each week to defray the expenses of the ministry, new members were given hands- 
on attention and instruction, and the weekly meetings provided for organic growth and 
evangelism as members were encouraged to invite new people new people to the class 
meetings as well as and those who may have fallen away. In addition to their weekly 
Sunday worship services, similar to the Holy Club, Wesley added several social outreach 


ministries that aided in the rapid growth of this Methodist movement. 
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The class meeting would begin with 


an opening hymn and prayer, the class leader they've a statement on his or her 
spiritual condition. The leader then examined each member in turn, asking how 
his or her “soul had prospered.” The leader and class would offer direction, 
counsel, or encouragement as appropriate. '* 


The meeting would continue with a prayer from the leader or a member of the group who 
the leader would designate. That prayer would cover a wide range of requests. Those 
petitions would be for thanksgiving, those members who were still unconverted, for the 
new believer who was struggling, the various concerns that came up in the meeting, and, 
if there was a stranger in the meeting, an appeal for grace and mercy to be extended and 
received. The leader would then close the meeting with a benediction and a call for an 


offering of one penny or more for those who couldn't afford a larger offering.!* 


Class Leaders 
Eventually, Wesley would institute rules for class leaders. 


(1) To see each person in his class once a week at least, to inquire how 
their souls prosper; to advise, reprove, comfort, or exhort, as a location may 
require; to receive what they are willing to give toward the relief of the poor.!4 

(2) To meet the Minister and the Stewards of the society once a week; to 
inform the Minister of any that are sick, or of any that walk disorderly, and will 
not be reproved; to pay to the Stewards what they have received of their several 
classes in the week preceding, and to show their account of what each person has 
contributed. !> 


e The leaders were appointed (as opposed to the bands where the leaders 
were elected). 


e Women were permitted to be lay leaders (they became a majority). 
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e Selection of leadership was based on moral and spiritual character, as 


well as common sense 


e Leadership was “plural,” that is, there was more than one leader, so that 
spiritual leadership was shared 


e Groups were not started unless adequate leadership was available. 
e The class leaders were in fact pastors. 


e The class leadership met weekly with the upper society leadership.!° 


The class leaders would meet separately each week with Wesley or the senior 
pastor, as the societies grew, to report on the class members and receive advice and 
instruction.'’ These leaders were, in effect, under-shepherds to the senior leadership. In 
these meetings, the class leaders were mentored, instructed, and guided in the care of 
their respective classes. If there were problems that might need more specific attention, 
like church discipline or doctrinal issues, the senior leadership would deal with them 
through the class leaders or directly themselves. Lastly, the weekly offering was collected 
and a record of giving and attendance was given to the pastor. This “on -the-job training” 
provided a mechanism to train new leaders and as a result, many pastors were birthed 


from the ranks of the class leaders. 





'6 Joel Comiskey “Wesley’s Small Group Organization,” accessed November 5, 2018, 1-2, 
https://www.nobts.edu/discipleship/downloadable-documents |/small-groups- 
folder/Joel_ Comiskey%20o0n%20Small%20Group%20Leadership.pdf. 
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These weekly class meetings provided close fellowship between members and 


Table 1. Methodist Growth 
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their leaders and accountability one to another. There was the opportunity to receive 
instruction and to learn from the experiences of fellow members. New members were 
mentored, and backsliders could be recovered. Visitors could have the opportunity to 
observe and potentially join. As members matured, new potential leaders emerged, and 
new classes would be organized multiplying the membership. 

The movement grew significantly. It began in 1738 with about 20 members. Table 


1 shows its growth over the next sixty years.'® 


David Lowes Watson, however, points out that the growth of the Methodists amounted to 


less than one percent of the population suggesting that it had a negligible impact on the 
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society at large.!? Yet, the growth of the movement over that period, cannot be easily 
dismissed. 

It all began with a young mother who developed a novel and systematic approach 
to rearing her children. Interestingly enough, she continued to offer her son advice about 
the administration of his unique ministry well into her senior years. Her innate skills, in 
addition to the influence of the Moravian bands, laid the foundation in her son John to 


what would become a major Christian institution. 


Historical Relationship 

Small group meetings have been traced back to the apostles’ miniseries in the 
book of Acts. The house churches initiated by Paul had all of the earmarks of what is 
currently called small group ministries today. Although they were inherently evangelistic, 
the apostles were not starting small groups. They were planting churches, and a major 
part of that was developing leaders who could carry on the work in their absence. 

The emphasis of this approach was to quickly engage the new believer in spiritual 
activity rather than a long and extended period of passively listening to one person speak. 
Rather than creating members, they were making disciples, doers not hearers. There was, 
of course, was teaching, instruction and mentoring; but, as Jesus sent individuals who had 
just been healed back home to share their miraculous moment with their friends and 


family, He also sent twelve, and then, seventy other raw recruits out to minister Likewise 





'9 Watson, 131. 
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Paul would appoint leaders to new church plants after a relatively short time teaching and 
mentoring believers in their respective cities.”° 

This was the approach that began in Jerusalem and expanded over millennia 
throughout the world in the Christian church. Groups met in homes, sometimes out of 
economic necessity or for physical safety, but even in periods of severe persecution, the 
Christian church grew significantly. There are also many other instances throughout the 
history of the Church that small groups were the primary approach to corporate worship 
including the Anabaptists, early Lutherans, and, as we have seen, the Moravians.7! 

By Wesley's time, the Moravians were using small group meetings. Wesley 
simply brought his unique approach to small groups by adding a formal group leader 
dimension to the methodology. 

John Wesley’s development of the class meetings, utilizing a variation of the 
apostolic methodology,” inadvertently started a new branch of the Christian church. That 
was not his intent, but by recapturing an apostolic template for church planting, he 
accidentally started a new church. 

Where there are echoes of the influence of his mother’s structured approach to 
rearing her children up in the fear and admonition of the Lord, there are also many 
similarities to the so-called Holy Club of Oxford. The emphasis on the spiritual 


disciplines is the primary similarity as well as a level of shared accountability. 





20 “Our Method of Planting Churches Verses Paul’s Method” Joel Comiskey Group, accessed 
November 5, 2018, https://joelcomiskeygroup.com/en/resources/church_planting/en_paulmethod/. 


21 “Joel Comiskey’s Ph.D. Dissertation Chapter 2” Joel Comiskey Group, accessed November 5, 
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There are some noticeable differences. Wesley’s inclusion of written rules and 
guidelines played an important and significant role in the class meeting's longevity, 
however the development of class leaders for each group aided in the stability of the 
societies. His class meetings did not just grow; they multiplied.” 

The class meeting was an incubator not only for new, healthy, and mature 
members but also for developing leaders. Those leaders could become leaders of 
auxiliaries in the church, new class leaders or, down the road, new pastors, or other 
ministry gifts to the church. 

In the context of church planting, one leader can start a church. That church can 
grow throughout the life of that leader depending on his or her skill set, knowledge, and 
experience. This often creates a plateau that limits the church’s growth. That local 
community is the only area that will benefit from that leader’s influence. Once that leader 
moves on, for whatever reason, the impact of their ministry dies with that church. Once 
the founding pastor of a church leaves the scene, many have faded into obscurity. 

However, consider if the focus of church planting includes more than just starting 
one church. Suppose the church planter actively seeks to replicate themself into several 
of the core membership at the same time that they are moving toward launching a church 
plant? Rather than just planting one church, the seeds would be sown for much more 
rapid growth of that church with capable leadership in place. The church planter would 
then be free to leave the first church after several years, to move on to another area to 
plant another one; or thirdly, several leaders can emerge from the first church plant to 


plant several more churches. It is multiplication rather than addition. 





3 “Joel Comiskey’s Ph.D. Dissertation Chapter 2”, 33. 


62 
This was the method that Jesus used to build his church. He could have launched 


a new church during his years of popularity, but, seeing the multitudes, he shifted his 
attention to duplicating himself into twelve hand-picked men who had close and 
continual access to him and his teaching. It was also Paul’s apostolic model as he trained 
sons and had ministry teams that labored with him throughout Asia Minor. 

In the parable of the mustard seed, one of the tiniest seeds goes into the ground, 
yet as it grows and matures, it becomes the largest plant in the garden.” In this parable, 
Jesus illustrated the humble beginnings of his movement that would grow to immense 
proportions. He fully expected his movement to spread this way not only because of the 
power and vitality of the word it contained but also by the organic method by which it 
was promulgated. 

Rediscovering this multi-layered approach to church planting will position it for 
limitless growth due to the DNA of the founder resident in the leaders who were trained 
at its infancy, create an environment for the birthing and releasing of new leaders who 
will emulate and even surpass their founder’s achievements, and guarantee the longevity 
of the church plant beyond the lifespan of its founder by having successors in place who 
have been organically grown within the ministry. As those numbers of class meetings and 
leaders multiplied, that group that started inauspiciously at the Foundry became the 
Methodist church and is now a world-wide denomination. 

The intimacy of the close relationship and interaction of the leader and those who 
are prepared for leadership cannot be understated. It is more than teaching and training. It 


is an invitation to be a participant in the decision making. It is an opportunity to be privy 





74 Matt. 13:31-32. 


to the inner workings of the ministry. There is a theological basis for this as we will 


further explore. 
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CHAPTER FOUR 


THEOLOGICAL FOUNDATIONS 


Understanding Perichoresis: A Starting Point for a Theology of Leadership 

The emphasis of preparing and training twelve men to lead His fledgling 
movement as it was rapidly proceeding toward planting its first church, showed how 
critical leadership development was to achieving Jesus’ church building objective. It 
becomes essential to begin to formulate a biblical theology of leadership in this current 
context that is consistent with that of the apostles to faithfully replicate their results. 

From a theological perspective, all leadership and its inherent authority find its 
source in God. This highlights the need for a thoroughly biblical theology of leadership in 
the body of Christ. This discussion begins with the source of all leaders and leadership. 

There is currently an intense desire to find the right leadership style, principles, 
programs, or magic elixir to help churches burst with new growth and revitalize its 
members.! This also has created a heightened interest in leadership development in the 
Christian community. 

Over several decades business and industry have been focused on leadership 
development to increase sales and improve marketing of the products and services. In the 


spiritual environment, however, leadership has different and unique goals and objectives, 





' Jim Horsthuis, “Participants with God: A Perichoretic Theology of Leadership.” Journal of 
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measured not by increasing sales but souls. Therefore, the conversation that is moving 


toward a theology of leadership has recently begun. According to C. Clark, a thorough 


exegesis from scripture might lead to a reassessment or even rejection of popular 


leadership theory.” 


As aresult, a torrent of articles has emerged in recent years that are focused on a 


Christian theology of leadership. Russel Huizing has found four primary themes that are 


guiding this development: 


1. 


The research on general leadership theory is much further along than any 
existing Christian theology of leadership. As a result, many articles 
wrestled with the link between organizational leadership theory and a 
theology of leadership. 

The articles provided a starting point for the elements of Christian 
leadership. 

The role of context should be recognized as a theme of his own in the 
construction of a theology of leadership. 

The influence of ecclesiology must be considered as its own theme not 
only in the development of a theology of leadership but also in the practice 


of leadership.* 


Huizing also listed the areas of interest that developed as Christian scholars and 


writers extrapolated from current theories of leadership. Those areas included trait, 





> Russell L. Huizing, “Bringing Christ to the Table of Leadership: Moving Towards a Theology of 
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behavioral, transactional, and transformational leadership theories.* Other theories that 
appeared to parallel Christian thought were the servant and spiritual leadership theories.° 

As mentioned before the context of Christian leadership is a critical element of 
the development of a theology of leadership. Unlike a democratic environment that is 
generally the norm for most organizations, or an autocratic one that might be the 
environment of some businesses, the Christian context operates in a kingdom 
environment where a sovereign King rules. The leader is selected by the king and is 
subject directly to that king. At the very core of Christianity is the process of making men 
followers of Christ Jesus, and that leads to “service to the king rather than Kingdom 
building.”° Churches and ministries that adopt a democratic approach to leadership can 
be susceptible to mission creep and can descend into cycles of no holds barred of political 
intrigue.’ 

Developing a theology of leadership must begin with Biblical theology. It must be 
“a theology that defines leadership rather them a leadership theory that defines 
theology”.® It is much more than management styles and techniques. It goes to the 


fundamental grounding of an individual’s belief system and paradigms. 





4 Huizing, 

5 Huizing, 

® Huizing, 60. 

7 This subject warrants its own extensive study that is well beyond the scope of this assignment. 


8 Huizing, 62. 


67 


Tertullian and the Trinity 

One theological paradigm that gets to the core of Christian leadership theory is 
the theory of Perichoresis as it relates to the doctrine of the Trinity. It examines the 
origins of leadership and implications for leadership in the home and the church from a 
Christian perspective. 

Before we look at the idea of Perichoresis, we must briefly revisit the 
development of the doctrine of the Trinity. Long before the Nicaean Council, one early 
church father, Tertullian of Carthage, began to sift through the milieu of ideas regarding 
the nature of Christ in relationship to the Father. He would introduce language that would 
later influence other theologians and the church at large. His influence would also be felt 
as the concept of Perichoresis took root. 

Tertullian is credited as the first Christian to use the term “Trinity” in the 
discussion of the nature of God. He defined God as “one substance cohering in three.” He 
also referred to the three as three distinct “personae.” 

He wrote about all of these ideas hundreds of years before the church settled on 
these concepts when they met in 325 AD. He was a Christian theologian who helped to 
shape the early church, an apologist against Greek polytheism, and a proponent for 
affirming the monotheistic Hebrew tradition. He is most remembered for laying the 
foundation for trinitarian orthodoxy. This was the fertile environment out of which the 


first mention of the idea of Perichoresis in relationship to the Trinity emerged. 





° Bryan Litfin “Tertullian on the Trinity” Sciendo 17 no 1 (06 April 2019), 81-82. 
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The History of the Term Perichoresis 

This term, Perichoresis, can be defined as the co-inherence, without confusion, of 
the three persons of The Godhead.'° Another way of looking at this term is by looking at 
it as 

... filing a conceptual gap in reflection upon the Trinity and the hypostatic union 

in the incarnation. This gap has to do with how it is that two natures of Christ, or 

persons of the Trinity, can be said to be united in such an intimate way, in the 

case of the Trinity, there are “not three gods, but one God’, and in the case of the 

hypostatic union, they’re not two entities in one body, but two natures held 

together in perfect union in one person. Perichoresis fills the gap with the notion 


that the two natures of Christ and the persons of the Trinity somehow 
interpenetrate one another, yet without confusion of substance for co-mingling of 


natures.!! 

This term was first used in the fourth century BC by Gregory Nazianzen, then 
subsequently by Maximus the confessor.'*Their focus was on the nature of Christ. It 
specifically dealt with the hypostatic union of Christ’s human and Divine natures. The 
question was how was this mysterious union explained? 

Several theories emerged from that discussion. One involved the communication 
of attributes. Another addressed the two natures and a third looked at the two persons 
involved in the hypostatic union. 

Attributes refer to the separate characteristics of divinity as opposed to those of 
humanity including omnipotence, omnipresence, and omniscience. There are two views 
of the communication of attributes. The first is called weak communication and the 


second is called strong communication of attributes. 





'0 Huizing, 89. 
'! Oliver D. Crisp, “Problems with Perichoresis,” Tyndale Bulletin 56, no 1 (2005), 119. 
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The weakest form of communication of attributes involves no transference of 
properties from one of the natures of Christ to the other. Instead, the properties of 
the divine nature and the properties of the human nature are both predicated of the 
person of Christ. And this way the integrity of both natures is preserved, without 
confusion or comingling of either.'? 


In the strong communication of attributes theory there would be 


... areal transfer of properties from the divine to the human nature, and vice 

versa. ... Then the divine nature will possess the properties of the human nature, 

and the human nature would possess the properties of the divine nature because 

each nature shares its properties in common with the hypostatic union, yet without 

confusion of the two natures.'4 

Crisp makes a distinction between the communication of attributes and nature- 
perichoresis. The attributes referred to the common characteristics of being divine or 
human, while the nature of the human can be either sinful or sinless, as in the case of the 
two Adams.!° 

Then, there is the theory of nature-perichoresis in the context of the dual natures 
existing in Christ. First, there is symmetrical interpenetration. In this case, the divine 
nature and human nature penetrate each other equally. 

In the asymmetrical theory of nature-perichoresis, the divine nature penetrates the 
human nature, but the human nature does not penetrate the divine. 

The divine nature of Christ interpenetrates his human nature without confusion 

and without being mingled with it. But the human nature of Christ does not 

interpenetrate the divine nature in any way. Moreover, this interpenetration of the 


human nature by the divine nature of Christ does not involve the transfer of 
properties from the divine to the human nature. The two natures remain distinct, 





'3 Crisp, 123. 
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but united, rather like the oxygen and hemoglobin in oxygenated red blood cells 
in the human body are chemically distinct but fused together to make 
oxyhemoglobin in order to deliver oxygen to the body efficiently.'® 


Crisp goes on to state that 


... Just as the divine nature might be said to interpenetrating the whole creation, 
sustaining it and upholding it at each moment of its continued existence, so also 
the divine nature of Christ interpenetrations the human nature of Christ, upholding 
and sustaining it at each moment of its existence. This seems to mean the 
difference between these two instances of divine interpenetration is one of degree, 
rather than kind.!” 


In the mid-seventh century AD, John of Damascus introduced the Trinity into the 
perichoresis discussion. He was also responsible for adding the term interpenetration to 
the idea of perichoresis.'* It was used to temper the suggestion of tri-theism in Trinitarian 
doctrine.'’ The patristic fathers used terms like co-inherence, ouisa (essence) while each 
possessing hypostasis (personhood) to further clarify that the “three persons of the Trinity 
possess co-inherence in one another without coalescence or commixture.””? 

Later, a new wrinkle is added to the perichoresis theory. This is known as the 
person-perichoresis theory, also known as social theories about the Trinity. This theory 

emphasize threeness, rather than the oneness of the Trinity, focusing on the three 


divine individuals held together by a single divine essence, in which they 
participate perichoretically.*! 
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This theory has two versions: strong person perichoresis-theory (SPT) and weak 
person perichoresis-theory (WPT). In the SPT each participant in the Trinity has the same 
properties that are not peculiar to them alone but shared by all three. It suggests that there 
are no unique properties held by one that is not also held by the other two. 

WPT suggests that the participants of the perichoresis are not identical. 

The persons of the Trinity share all their properties in a common divine essence 

apart from those properties that serve to individuate one of the persons of the 

Trinity or express a relation between only two persons of the Trinity.” 

It is at this point that the term perichoresis helps to illuminate the idea of the 
Trinity. There are three important aspects of the terminology. First, its use conveys the 
concept that the Father, Son, and Holy Spirit all mutually dwell in one another. Terms 
often used to express this idea is co-inherency, meaning to dwell in one another.”* 

Next, there is a second concept implied by the term perichoresis suggesting that 

There is no confusion of the persons of the Godhead in this mutual indwelling of 

the divine persons. This means that despite their mutual indwelling, the Father, 

Son, and Spirit are and remain distinct and, although they are one are never 

confused: the Son is never the Father, the Spirit is never the Son, and so forth.74 

This distinction between persons carries important implications. While not 


reducing their equality in any way, the three persons of the Godhead have personal 


distinctions in relationship to each other. Though equal in every way to the Father, the 
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Son submits Himself to Him.”> The Father is referred to as Christ’s Head.”° This 
functional role taken by the Son in no way diminished His equality to the other persons of 
the Godhead, yet as a servant, He “became obedient unto death, even the death of the 
cross.”?’ 

When He humbled himself to wash his disciples’ feet, he warned them not to 
misconstrue his actions to diminish who he was in any way. He was still their master and 
teacher and as the Christ, since the Father had already placed all things in his hands.”® 

This personhood distinctiveness aspect of perichoresis introduces a significant 
understanding of leadership in the context of God’s kingdom. It presents hierarchy as an 
aspect of leadership amidst equals in this context. 

In the Old Testament, there were captains of tens, fifties, hundreds, and 
thousands.”? The rebuke of Miriam and Aaron indicated the preeminence of Moses.*° The 
ranking of the ascension gifts in the New Testament also suggests a level of hierarchy,*! 
and honor required to those who teach the word as well.*? Those who occupy these 
positions of authority in this spiritual hierarchy are carefully prepared for leadership and 
held to a high standard of conduct and accountability. 


The third idea conveys making room for each other in this intimate communion. 





°5 See Phil. 2:5-11. 
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God the Father makes room and interweaves with God the Son and God the Holy 

Spirit; God the Son makes room for and interweaves with God the Father and God 

the Holy Spirit; God the Holy Spirit makes room for and interweaves with God 

the Son and God the Father. Father Son and Spirit are in mutual, interpersonal, 

and intimate communion. In the dark center of the Divine, the three-person God 

of Christian faith is essentially a God of dynamic communion in life, friendship, 

love, and peace.*? 

The Holy Dance 

One other concept that has been connected to perichoresis that Lawler considers 
“fortuitous error” is the idea that the members of the Trinity are engaged in a holy dance. 
The theologian Robert Kress derived perichoresis, which means to dance around, from 
perichoreuein, which means to dance around, instead of perichorein, meaning to contain 
or permeate in a reciprocal way.*4 Interestingly, it was translated to the Latin word 
circumincessio that means moving around then later translated sitting around, as in being 
seated around a table.*° 

This is vividly illustrated in the union of marriage. It is the physical, emotional, 
psychological, and spiritual union of two individuals. They are equal, yet different. There 
is no confusion with who they are individually, yet these two are one. 

In one nature, it proclaims, reveals, and celebrates the intimate communion of life 

and love between a man and woman. In the other nature it proclaims the life and 

love as symbolic representation of the intimate communion and the life and love 


between Christ and Christ’s church. In a Christian marriage, a wife and her 
husband are summoned to become one by dancing hand-in-hand and lovingly 
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interweaving with one another as Christ and his church interweave in intimate 

communion in their mutual perichoresis.*° 

This physical reality has its spiritual and prophetic dimensions to it as well. In 
both the Old and New Testaments, the marriage union is used to express the union of 


Jehovah and Israel?’ in and Christ and his church.*8 


Perichoresis and Leadership 

The doctrine of perichoresis as it relates to the interaction of the members of the 
Trinity helps us understand God’s gracious intent when He invites leaders to participate 
in His activities in the earth. This concept takes their spiritual gifting and calling into a 
new and profound direction. It also helps provide insight into Jesus’ selection of the 
twelve and other leaders throughout the ages. 

God invites humans to participate with the triune God when he calls them to 
leadership. The person remains uniquely human and God remains uniquely God, yet the 
human is invited into fellowship and collaboration with the divine. 

The doctrine of perichoresis offers a participative understanding of leadership, a 

perspective on leadership that begins within the triune God. In this view the 

genesis of leadership does not come through proper education, securing positions 
of power, or even discerning implanted spiritual gifts. The genesis of leadership is 


within the Triune God. We do not lead for God, or in the light of God, but as 
participants with God.*? 





36 Lawler, “Perichoresis,” 56. 
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This is the core and starting point of understanding biblical leadership. It begins 
with the asymmetrical interpenetration of the divine with the human without confusion. 


This invitation welcomes leaders as participants in the mutuality of Father Son and the 


Holy Spirit.*° 


In particular, Jesus’ High priestly prayer of John 17 receives close attention in the 
discussion about perichoresis. It is here in Jesus is prayer, at the link between the 
mutuality of the Trinity and the disciples are made. Jesus prays, that all of them 
may be one, Father, just as you are in me and I am in you. May they also be in us 
so that the world may believe that you have sent me. ... Jesus’s words to the 
Father, “just as you are in me and I am in you” establish, in part, the biblical basis 
for the doctrine of perichoresis. Jesus’s words reference mutuality of the Father 
and the Son, and, presumably, the Spirit. Jesus also opens up this rich relational 
environment to his disciples, not just so they might mirror at a distance the unity 
of the Godhead, “that all of them may be one,” but, profoundly, that they “may 
also be in us.” In the light of this verse and how Jesus is followers might “be in” 
the life of the Triune God.*! 


This interpretation is a profound mystery, yet it answers—or more accurately—responds to 
a perplexing doctrinal view in the body of Christ. By repeatedly illustrating the theme 
that completely distinct and individualistic persons somehow are interweaved into one, 
like the union of a man and woman, or twelve men of different backgrounds and 
temperaments as one, God provided an elementary glimpse into the interrelatedness, yet 
absolute unity of his Triune existence. It helped finite minds to grasp an infinite reality. 
The metaphor of the divine dance, although considered a fortuitous error, is yet 


instructive in the aspect of leadership. Horsthuis quotes Eugene H. Peterson to show how 


leaders participate in the unity of the Trinity. 





4° Horsthuis, 92. 


4! Horsthuis, 92-93. 
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He was active in this way as the Father, Son and Holy Spirit long before we 
showed up on the scene, and he has clearly made it known that he wants us in on 
what he is doing. He invites our participation. He welcomes us into the Trinitarian 
dance, what I earlier described as the perichoresis.” 

Again, the root of all biblical leadership is the invitation to this divine dance. God 
in his generosity and grace makes space within himself for the leader to be included in 
their intimate communion. This interpenetration with God not only equips one for 
leadership but is also profoundly transformed by the interaction and begins to view their 
ministry in a new and sublime light. What was once “my ministry” becomes “our 
participation in what God desires and initiates.”*? 

The implication of a perichoretic emphasis on leadership alters the perception and 
focus of the leader’s priorities and self-identity. It shifts from an earth-bound, or even 
individual church-bound emphasis, to a strategic focus that transcends the parochial. It 
prevents the potential of a myopic vision of “my ministry” or “my church” into being an 
integral part of the landscape of the interconnected and unified body of Christ. This unity 
is one of the expressed goals of placing the ascension gifts of Ephesians in the church. 

This concept correctly understood and properly applied, provides access to all of 
the resources and unlimited power associated with being connected to the Triune God in 


this intimate way. The Lordship of God, denoting it His absolute ownership of the land 


within his realm and its vast wealth, is readily accessible to those leaders, and, like 





® Horsthuis, 94. 


43 Horsthuis, 96. 
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Nehemiah discovered, access to all of it is available to those near to the king at the stroke 
of a pen or the imprint of a signet ring.** 

The leader is also summoned to be part of the discussion and deliberations 
regarding God’s actions in the earth with specific emphasis on the leader’s assigned 
territorial responsibility. This assignment may transcend denominational or ecclesiastical 
boundaries. The prophetic concerns of those called into the counsel of God in the 
Scriptures ventured far beyond the temple and the synagogue. It reached the throne room 
of kings and the movement of empires in history, even warfare in the spiritual realms. 
Having been invited to participate with God in His council, these leaders gained a new 
perspective on their role in the kingdom of God and their leadership in relationship to it. 

It also calls into question the relationship to the use of modern management 
theory as a credible source for fleshing out a theology of leadership. There may be an 
insight to be derived from an investigation of leadership and management theory, yet the 
question must be asked, is it possible that an over-emphasis of these techniques and 
methodologies without a perichoretic approach to leadership has led to numerical growth 
without the authentic Power of God as was manifested in the leaders documented in the 
Scriptures? 

This invitation to the divine dance has been the methodology of God to develop 
leaders from the beginning. Immediately after his creation Adam was invited to 
participate with God in the creation of and naming the animals.*> Abram was invited to 


provide his input on the planned destruction of Sodom and Gomorrah and the cities of the 





44 Neh. 2:1-9. 


45 Gen. 2:4-20. 
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plains.**Joshua’s seat at the table provided the privilege to “command the sun to stand 
still.”4’Elijah’s access to God provided the precise date that the drought would end and 
the opportunity to press God to begin the deluge.** Peter and John healing the blind man 
at the beautiful gate, and Paul raising Eutychus from the dead after the sleepy boy fell out 
of the window during Paul’s long-winded sermon are both examples of the effect of 
intimacy and efficacy of perichoretic leadership.” 

Jesus singling out twelve men to walk closely with him was the invitation to 
leadership, yet there were instances when they failed in their attempts to duplicate what 
they saw Jesus do. Near the end of his time with them in the upper room, as he prayed for 
them, Jesus opened the window into the secret of his and their eventual success. 

He prayed that they would be “one as we are one,”*? and that he himself might be 
in them.*! The idea of being one as Jesus was with the Father and his being in each of 
those men both have overtones of perichoresis theology. It was probably the last element 
needed in their leadership development that will remove the guesswork of merely 
imitating their master. They would become intimate enough with him to be confident that 
what they would do in his name was what he wanted to be done. They, mere men, were 
invited into the fellowship and discussions of the highest authority in the universe. The 


result of their reception of his training was a matter of record. 





46 Gen. 18. 

47 Josh. 10:1-15. 
48 1 Kings 18. 
4 Acts 20:7-12. 
5° John 17:11. 


5! John 17:26. 
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The Implications of Perichoretic Leadership Theory 

The confidence and daring that it takes to launch a new and unique ministry 
begins with a considerable amount of introspection. Perhaps that is why before the 
emergence of the great servants of God in the Bible many spent a substantial amount of 
time alone in solitary environments. Abraham was alone in a strange land far from his 
land of birth and his family.** Moses was exiled to Midian to tend sheep as did David 
watching over his father’s flocks while battling bears and lions.*? Jesus was sent into the 
wilderness to be tempted by the devil,°* and Paul spent a three-year sabbatical in 
Arabia.°> 

These months and years alone allowed ample time for self-reflection, but also was 
an opportunity to establish an intimate relationship with God. It is in this context that the 
concept of perichoresis, the mutual indwelling of the man with God without confusion,~° 
can come to full flower in the life of a leader. It is where one receives the invitation to 
participate with God and his purposes in a particular place, at a particular time. It is 
where that leader accepts the call and, when God determines that once the leader is ready, 
He releases the leader to their assignment. 

Twelve men were selected out of the scores of believers following Jesus. They 
went with him on his vacations to Caesarea Philippi. They helped him feed thousands 


with barley biscuits and sardine-like fish. They watched him still stormy seas and walk 





5? Gen. 12:1. 

3 Exod. 2:11-22, 1 Sam. 17:34-35. 
54 Matt. 4:1-11. 

55.2 Cor. 11:32-33, Gal. 1:17. 


6 Horsthuis, 92. 
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on water. They saw him heal the sick and raise the dead. However, they also listened to 
him in perhaps hundreds of unrecorded conversations and quietly made observations of 
their master’s actions in unguarded and unrehearsed situations. They knew him intimately. 
For years they walked with him and grew to love and revere him. They didn’t go to the 
desert nor were exiled to a foreign land, but they spent years alone with him. 

Notwithstanding this intimacy, Jesus prayed for them to experience the 
interpenetration of perichoresis. It was essential to everyone that he went away, because 
through the ministry of the Holy Spirit this experience would be theirs. By the agency of 
the Spirit, he himself would be in them. 

One key provision of the New Covenant was to radically alter their internal 
motivations when He promised to “put my law in their minds and write it on their 
hearts.”>’ He further elaborated this when He promised to 

give you a new heart and put a new spirit in you; I will remove from you your 

heart of stone and give you a heart of flesh. I will put my Spirit in you and move 

you to follow my decrees and be careful to keep my laws.*® 

This miraculous transformation was accomplished by the ministry of the Holy 
Spirit after the implementation of the New Covenant after Christ’s death on the cross. His 
departure was essential so that the Spirit might come and implement this provision of the 
Covenant. Every believer would have personal and continual access to the Spirit of God 


instead of only the prophet who was the only one who had access under the Old Covenant. 





57 Jer. 31:33. 


38 Eze. 36:26-27. 
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The Spirit is the point of contact between the life of God and the world that is yet 


coming to be. Described as divine nearness Spirit makes possible the universal 

contact between God and history, between God and all creation. 

The Spirit as God’s inexhaustible, dancing power creates an ongoing movement 

between divine and creaturely being. Because the perichoresis of God is open for 

the participation of all creation, all find identity to this overarching rhythm of life. 

It is by the spirit that we participate in the life of God and God participates in our 

life together.>? 

Yet, it must be noted that as it was mentioned earlier, there are levels, dare we say, 
a hierarchy to this perichoresis. The closeness of the Father, Son, and Holy Spirit is one 
level, while the angel Gabriel, who stands in the presence of God, is another. The 
intimacy of the husband and wife is or should be, closer than that of the children or the 
in-laws. 

Theologically, perichoresis appears to be where the discussion of leadership in a 
spiritual context truly begins. The historic use of this term to first explain the dual nature 
of Christ, then to differentiate tritheism from Trinitarian theories. It also illustrates the 
relationship between men and women in the marriage relationship and the symbolic or 
metaphoric relationship between Jehovah and Israel, his bride. This concept has recently 
entered the discussion of leadership. 

However, the focus is not on methods, tactics, skill sets, gift inventories or 
strategies. It drills down to the core of leadership in the context of a king and his kingdom. 
It is about how he chooses, prepares, equips, and empowers those he has selected. 


Leaders of the institutional church of Jesus’ day saw those he had chosen as unlearned 


men as opposed to the savvy politicians who sat in leadership in the temple and the 





°° Molly T. Marshall, “Participating in the Life of God: A Trinitarian Pneumatology.” Perspectives 
in Religious Studies 30, no 2 (2003). 150. 
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Sanhedrin. Their success, however, validated Jesus’ method for developing leaders. 
Centuries later and billions of believers following Christ, His strategy of preparing 
leaders as the first step in starting His church is validated. The results speak for 
themselves. 

The recent preponderance of a myriad of leadership theories calls this theological 
perspective into question. Does this theological approach concur or conflict with the 
current scholarly and popular ideas on leadership development? That question needs to be 


answered. 


CHAPTER FIVE 


INTERDISCIPLINARY FOUNDATIONS 


The Current Landscape of Leadership Development 

Jesus said he was going to build a church. The strategy that he used began first 
with two men, then four and eventually twelve men whom he later called apostles. After 
his departure, this movement grew to more than 3,000 members strong in one day. From 
those humble beginnings, a worldwide church of over 2.3 billion adherents calls 
themselves Christian.' 

The superstructure that was to be built required a sure and solid foundation upon 
which to build. That foundation was the first twelve leaders that he developed, who, 
following his example, would themselves develop other new leaders. 

There were no leadership programs or seminars in existence at that time. Neither 
were there schools of management to prepare these men of varied backgrounds to lead 
thousands of people and an emerging multinational organization. Despite their limited 
experience they successfully built a church that still exists thousands of years later. 

Notwithstanding these limitations, Jesus fully intended to build his church, yet his 
focus over a significant amount of time in His ministry, as reflected in his prayer in the 


upper room, was devoted to the training and preparation of these men. He healed the sick, 





' “Most Christian Countries Population”, accessed November 5, 2019, 
http://worldpopulationreview.com/countries/most-christian-countries/. 
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raised the dead, related parables to thousands, and ministered to children. Ultimately, he 
was developing leaders who would carry out his vision. 

Recently there has been a growing interest in leadership, its meaning, and its 
function. It is the subject of social scientists and businesses alike. Many theories have 
been developed about leadership, as well as a growing industry of experts who conduct 
conferences and seminars targeting profit and nonprofit enterprises, CEOs, and 
executives to assist them and their managers to enhance their effectiveness as leaders. 

Several questions need to be examined as we confront the inevitable intersection 
and dialectic between the methodology of Jesus and the current scholarship and theories 
about leadership. Are the current goals of leaders and leadership development the same as 
those of Jesus? Do the theories and styles of leadership as developed by scholars today 
reflect those employed in the training of the twelve? Does the current understanding of 
leadership interface seamlessly into the biblical and spiritual environment of the structure 
that Jesus built? 

This study will begin by examining the origins and the many definitions of 
leadership, leadership theories, and styles. Out of this survey of the landscape of today’s 
leadership development thought, we propose to begin to determine if there was a rubric 
similar to today’s theories of leadership development that was utilized in the preparation 


of the apostles for their leadership roles or not. 


Leadership Verses Management 
However, one distinction must be emphasized as has been in some of the 


scholarly literature. There is a dissimilarity between leadership and management. This 
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growing debate suggests that there are distinct functions between the two. Although 
many use the terms interchangeably, according to some scholars they are quite different. 
Even the etymological origins of the terms suggest as much. 

The word “lead” has it’s in the pre-Anglo-Saxon culture in the word “Loedan,” 
which means “to travel.” This may suggest the role of one who walks before a group that 
follows behind. However, this rather simple and straightforward etymological origin for 
the idea of “leader” does not lead to a consensus on the modern definition of a leader. 

The term “manage” on the other hand has two distinct sources. First, the Italian 
word “meneggiare” is roughly translated means to handle things like horses. It has the 
connotation of taking charge as in the context of war.° The other term is the French word 
“menager” which means “careful use” one responsible for the care of the household. Its 
usage suggested more of a gentle nature of a compassionate caretaker. 

These terms suggest that 

The term “management” encompasses three principal meanings: management-as- 

control (with roots in the Latin word “manus”’), management as caretaking (with 

roots in the French word “menager”), and management-as-coping (a modern 
understanding of management).4 

While there is a plethora of definitions for leadership (as will be noted shortly), 
the literature on management offers straightforward descriptions. For example, 
Daft (2003) defines management “as the attainment of organizational goals and 


effective and efficient manner through planning organizing leading and 
controlling organizational resources.”> 





? George Ofori and Shamas-Ur-Rehman Toor, “Leadership Versus Management: How They Are 
Different, and Why.” Leadership and Management in Engineering (April 2008) Vol. 8, Issue 2, 62 


3 Ofori and Toor, “Leadership Versus Management,” 63. 
4 Ofori and Toor 


> Ofori and Toor, 64. 
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Leaders provide the overall vision and motivation that a manager develops into a 
strategy to implement and marshals the human and other recourses necessary to 
accomplish the goals and objectives. Leadership is knowing where the organization needs 
to go, whereas management is concerned about how to get there. 

Ofori and Toor listed an extensive table of differences (see Tables 2 - 5) between 
leaders and managers that highlights the uniqueness between these two functions. 

One key point that must be made. The distinction between leaders and managers 
does not make one superior to the other. Both are necessary because 


vision without structure is likely to result in chaos, while structure without vision 
will result in complacency and perhaps catastrophe.° 


Ofori and Toor further state that 
today’s businesses need excellent leaders and brilliant managers, visionary 
leadership and high-quality management. Overemphasis on either one is neither 
healthy nor desirable for any kind of organization.’ 
What is a Leader 
What then is a leader and how are they developed? Is it innate or learned? Can it 
be taught in a weekend seminar or caught over a long period of time under a wise 


mentor? 





6 Ofori and Toor, 68. 


7 Ofori and Toor 


Table 2 Differences Between Leaders and Managers | 
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Differences Between Leaders and Managers 











Leaders Managers Source 
Leaders are change agents Managers are principally 
Administrators 
Leaders get organizations and Managers write business plans, set Maccoby 
people to change. budgets, and monitor progress. (2000) 
Leaders select talent, motivate, Managers plan, budget, evaluate, and 
coach, and build trust. facilitate. 
Leaders are more about soul (or Managers are more about mind 
heart) rather than mind 
Leaders are visionary, passionate, Managers are rational, consulting, Capowski 
creative, flexible, inspiring, persistent, problem solving, tough- (1994) 
innovative, courageous, minded, analytical, structured, 
imaginative, experimental, and deliberate, authoritative, and 
initiator s of change. They draw stabilizing. They draw their power 
their power from their personal from their position and authority. 
traits and attributes. They make use 
of their referent power to influence 
the followers. 
Leaders have good intuition and Managers have good analytical 
insight. ability. 
All leaders are good managers. All managers may not have leadership Daft 
qualities. (2003) 
Leaders are mobilized by their Managers are mobilized by authority 
personal power and endorsement of and position power. 
the group 
Leaders set a direction, Managers establish systems, create Robbins 
communicate it to everyone who rules and operating procedures, and (2002) 
will listen (and probably many who put into place incentive programs and 
won’t), and keep people psyched the like. 
when times get tough. 
Leaders decide what freight and Managers make the trainrun ontime. Perloff 
passengers the train carries and (2004) 


where it is headed 
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Differences Between Leaders and Managers 











Leaders Managers Source 

Leaders have broad perspectives Managers are guided by the myopic 

enabling them to peer into the future to drive to handle routine in order to 

determine needs and what changes produce efficiently. 

need to be made for growth and 

survival. 

Leaders are strategists. Managers are tacticians. 

Leaders seek to develop new goals and Managers have a narrow purpose Kotter 

align organizations. and try to maintain order, stabilize (2006) 
work, and organize resources. 

Leaders produce the potential for Managers produce standards, Kotter 

dramatic change, chaos, and even consistency, predictability, and (1990) 

failure. order. 

Leaders are inspiring visionaries Managers are planners who have Zaleznik 

concerned about substance. concerns about the process. (1977) 


Leaders leave a great deal to chance. 


Leaders adopt a personal and active 
attitude toward goals. 


Leaders develop fresh approaches to 
long-standing problems and open 
issues to new options. 


Leaders work from high-risk positions 
and are often temperamentally 
disposed to seek out risk. 


Leaders are concerned with ideas and 
relate to people in more intuitive and 
empathetic ways. 


Managers are eager to solve the 
problems. 


Managers have impersonal, if not 
passive, attitudes toward goals. 


Managers act to limit the choices. 


Managers work to reduce the risk. 


Managers relate to people according 


to the role they play in a sequence 
of events or in a decision-making 
process. 
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Differences Between Leaders and Managers 











Leaders Managers Source 

Leaders establish and break off Managers rely on moderate and 

intensive one-to-one relationships. widely distributed attachments. 

Leaders are visionaries, Managers are captains, analysts, Zimmerman 

collaborators, salespeople, and conductors, and controllers. (2002) 

negotiators. 

Leaders innovate. Managers administer. Bennis 
(1989) 


Leaders are original. 

Leaders develop. 

Leaders are concerned with trust and 
people. 

Leaders inspires trust. 


Leaders have a long-range 
perspective. 


Leaders ask “what” and “why.” 


Leaders’ eyes are on the horizon. 
y 


Leaders challenge. 


Leaders are their own people. 


Leaders do the right things. 


Leaders conquers the context. 


Leaders produces visions, concepts, 
plans, and programs. 


Managers copy. 

Managers maintain. 
Managers are concerned with 
systems, controls, procedures, 
policies, and structure. 


Managers rely on control. 


Managers have a short-range view. 


Managers ask “how” and “when.” 


Managers have eyes always on the 
bottom line. 


Managers accept the status quo. 


Managers are the classic good 
soldiers 


Managers do things right. 


Managers surrenders to the 
context. 


Managers adopts the truth from 
others and implements it without 
probing the facts. 
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Table 5. Differences Between Leaders and Managers 4 





Differences Between Leaders and Managers 











Leaders Managers Source 
Leaders are concerned with Managers are concerned with 

effectiveness. efficiency. 

Leaders opt for “pull” rather than Managers opt for “push” rather 

“push.” than “pull.” 





Many researchers and scholars have attempted to define what a leader and 
leadership is. Dr. Bernard Bass stated that there are as many different definitions of 
leadership as there are persons who have attempted to define the concept.’ In their 
attempt to classify Leadership theory Graen and Uhl-Bein stated that “Despite many 
years of leadership research and thousands of studies, we still do not have a clear 
understanding of what leadership is and how it is achieved.’”? Warwick University in 
Coventry England compiled a list of popular definitions that further illustrates the wide 
disparity of scholarly opinions of how to define leadership. Listed below are some of the 


definitions they came up with: 


1. Leadership may be considered as the process (act) of influencing the 
activities of an organized group in its efforts toward goal setting and goal 
achievement. 

2: Leadership is the behavior of an individual when he is directing the 


activities of a group toward a shared goal. 


3. Leadership is the accomplishment of a goal through the direction of 
human assistants. A leader is one who successfully marshals his human 
collaborators to achieve particular ends. 





8 “1 eadership 101: Definitions Traits, Styles and More”, accessed November 20, 2019, 
https://www.cleverism.com/leadership-101-definition-traits-styles/. 


° George B. Graen and Mary UhlI-Bien, “Relationship-Based Approach to Leadership: 
Development of Leader-Member Exchange (LMX) Theory of Leadership over 25 years: Applying a Multi- 
Level Multi-Domain Perspective.” The Leadership Quarterly 6, no 2, (Summer 1995). 220. 
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11. 


12. 


13. 


14. 


| be 


16. 
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Leadership is interpersonal influence, exercised in a situation, and directed, 
through the communication process, toward the attainment of a specified 
goal or goals. 


Leadership is the initiation and maintenance of structure in expectation 
and interaction. 


Leadership is a process of influence between a leader and those who are 
followers. 


Leadership is the influential increment over and above mechanical 
compliance with the routine directives of the organization. 


Leadership is an influence process that enables managers to get their 
people to do willingly what must be done, do well what ought to be done. 


Leadership is the process of influencing the activities of an organized 
group toward goal achievement. 


Leadership is an attempt at influencing the activities of followers through 
the communication process and toward the attainment of some goal or 
goals. 


Leadership is the process of influencing the activities of an individual or a 
group in efforts toward goal achievement in a given situation. 


Leaders are those who consistently make effective contributions to social 
order, and who are expected and perceived to do so. 


Leadership is a development of a clear and complete system of 
expectations in order to identify evoke and use the strengths of all 
resources in the organization the most important of which is people. 


Leadership is an interaction between two or more members of a group that 
often involves a structuring or restructuring of the situation and the 
perceptions and expectations of members...Leadership occurs when one 
group member modifies the motivation or competencies of others in the 
group. Any member of the group can exhibit some amount of leadership... 


Leadership is the art of influencing others to their maximum performance 
to accomplish any task, objective or project. 


Leadership is a process of giving purpose (meaningful direction) to 
collective effort and causing willing effort to be expended to achieve 


purpose. 
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17. Leaders are individuals who establish direction for a working group of 
individuals who gain commitment from this group of members to this 
direction and who then motivate these members to achieve the direction’s 


outcomes. 

18. Leadership requires using power to influence the thoughts and actions of 
other people. 

19. Leadership is that process in which one person sets the purpose or 


direction for one or more other persons and gets them to move along 
together with him or her and with each other in that direction with 
competence and full commitment. 
20. Leadership is the art of mobilizing others to want to struggle for the shared 
aspirations. '° 
Leadership has been one of the most discussed and researched subjects among 
social scientists, psychologists, military scientists, educators, healthcare and nursing 
administrators, business executives, in recent years.!' This can account for the many 
different definitions of leadership that have emerged in the literature, with new ones 
developing almost every year. Some of these theories of leadership include trait theory, 
behavioral theory, contingency theory, path-goal theory, situational leadership theory, 
transactional leadership theory, and transformational leadership theory. !” 
In addition to theories, leadership styles have been the substance of considerable 


discussion among researchers and scholars. These styles include those already mentioned 


like transactional and transformational. The new styles that have been introduced include 





10 “T eadership Definitions.” Warwick University, accessed November 20, 2019, 
https://studylib.net/doc/5833536/leadership-definitions---university-of-warwick. 


‘| Abdollah Sajjadi, “New Emerging Leadership Theories and Styles” Technical Journal of 
Engineering and Applied Sciences. 4, No. 3 (2014), 
https://pdfs.semanticscholar.org/85f9/c9c72354feff086 1 lel 9f3acb6594ab6270f.pdf, 180. 
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charismatic, authentic, servant, responsible, authoritarian, participative, paternalistic, 
autocratic, democratic, and laissez-faire or free rein styles.! 


We will take a chronological survey of the development of leadership theory. 


Leadership Theory 
It would be a mistake to assume that the discussion on leadership began in the 
modern era. These ideas can be traced back to antiquity. Aside from Biblical references 
of Patriarchs, Judges, and Kings, Aristotle alludes to it in his argument about the superior 
power of the implied virtue bestowed by nature in his Book I of Politics.'* Thomas 
Jefferson also discussed leadership in his letter to John Adams in 1813. The views of 


these men establish a starting point for the origins of leadership theory. 


The Great Man Theory 

The earliest mention of the theory of leadership was the Great Man theory. It was 
rooted in the idea that great leaders are God gifted not man-made;!> that they are born and 
not made.'® 

With the recent introduction of the behavioral sciences to the discussion, the 
Great Man theory fell into disfavor and ridicule. Warren Bennis and Burt Nanus viewed 


the idea that leaders were born and not made as a myth and posited that leadership was a 





'3 Sajjadi, 181. 


'4 David L Cawthon, “Leadership: The Great Man Theory Revisited.” Business Horizons 39, Issue 
3 (1996), 2. 

'SSharan Kaur and Mohmmad M. Naqshbandi "Theories in Leadership" In Selected Theories in 
Social Science Research UM Press (2015) 220. 


‘6 David L. Cawthon, “Leadership: The Great Man Theory Revisited.” 
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learned skill with natural or supernatural endowments having nothing to do with it.'” 


Essentially their argument suggested that everyone was born with equal capacities and 
talents. 

The other criticism of this theory was found essentially in its name.!* The use of 
the term man was viewed as gender bias. Aristotle, for example, suggested that women 
were inferior to men. It could not be argued, however, that the uniqueness of each 
individual contributes to their innate capacity for leadership. This does not preclude a 
woman from leadership. It may enhance it. 

One key element in this theory involves the charismatic nature of the leader. This 
is especially evident in the transformational leader. The magnetic, visionary, and 
charming nature of the leader is one of the key aspects of this leadership style. 
Interestingly the etymological root of the word charisma comes from the Greek word 
Charis which means gift. This term is used in the New Testament for the supernatural 
endowment of the gift of the Holy Spirit. 

There are also situational forces that contribute to the emergence of these leaders. 
The abuse of the Catholic Church was the impetus for the emergence of Martin Luther 
and the racial tensions in the American south sparked by the courage of Rosa Parks 
culminating in the Montgomery bus boycott, and the emergence of Dr. Martin Luther 
King becoming the voice of the civil rights movement in the United States. Winston 
Churchill commented on the connection between the situations in which leaders find 


themselves: 





'7 Cawthon, “Leadership.” 


'8 Kaur and Naqshbandi, "Theories in Leadership,” 220. 
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The longer one lives, the more one realizes that everything depends upon chance, 
and the harder it is to believe that this omnipotent factor in human affairs arises 
simply from the blind interplay of events. Chance, Fortune, Luck, Destiny, Fate, 
Providence, seem to me only different ways of expressing the same thing, to wit, 
that a man's own contribution to his life story is continually dominated by an 
external superior power.!? 
The Great man theory is one way that attempts to explain the emergence of 
leaders that foment social and societal change. Although it is the oldest theory and seems 
to argue against a specific contemporary view of equality, it suggests that there are those 


born with unique gifts that are placed there specifically to address a current situation by a 


higher power. 


Trait Theory 

The study of the attributes of successful leaders led to the development of trait 
theory. This was an effort to identify and catalog those traits so that they could be taught 
to those who desired to be leaders. Identifying these qualities could also help in singling 
out individuals who might show promise as a leader. 

From the early 20" century various studies produced very little if any consistent 
or standardized list of leadership traits that could definitively be linked to making one a 
leader. While certain traits were admirable qualities, this alone did not necessarily mean 
that they would lead one to a leadership position.”° Psychologist Gordon Allport found 


that personality can be unreliable when studied in this context.7! 





'° Cawthon, 5. 
0 Kaur and Nagshbandi, 221. 
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Although helpful in broadening our understanding of leadership, Trait theory 


proved to be vague and was limited in what it proved concerning leadership. 


Behavioral Theories 
In the early 20" century, a psychologist began to develop what would become 
known as social psychology through field and applied research. Kurt Lewin and his 
associates would study group decision-making, inter-group relations, group processes, 
and dynamics, leadership styles, and conflict resolution.”? Through his research on school 
children Lewin identified three distinct leadership behaviors: 
e Autocratic (Authoritarian) 
e Participative (Democratic) 
e Delegative (Laissez-Faire) 
The Autocratic Leader 
Provide(s) clear expectations for what needs to be done when it should be done, 
and how it should be done. This style of leadership is strongly focused on both 
command by the leader and control of the followers. There is also a clear division 
between the leader and the members. Authoritarian leaders make decisions 
independently with little or no input from the rest of the group.” 
Participative leaders 
encourage group members to participate but retain the final say in the decision- 
making process. Group members feel engaged in the process and are more 
motivated and creative. Democratic leaders tend to make followers feel like they 


are an important part of the team, which helps foster commitment to the goals of 
the group.”4 





2 Bernard Burnes and David Bargal (2017) “Kurt Lewin: 70 Years On,” Journal of Change 
Management, 17 No 2, 4. 


23 “T eadership Styles,” accessed November 20, 2019, https://www.verywellmind.com/leadership- 
styles-2795312. 
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Delegative leaders 
offer little or no guidance to group members and leave decision-making up to 
group members. While this style can be useful in situations involving highly 
qualified experts, it often leads to poorly defined roles and a lack of motivation.”> 
Each behavior has its strengths and weaknesses especially the Autocratic, which 


is viewed for the most part negatively. In specific situations, however, this behavioral 


style would be preferable and, according to Lewin’s research, enable greater productivity. 


Contingency Theory 

The next area of investigation and leadership study was the context in which the 
leader functioned and flourished. This was called the Contingency theory. It sought to 
answer the question, “In what way does the particular situation affect the effectiveness of 
the leader?” Fred E. Fiedler proposed to match leaders with appropriate situations to 
illustrate how the leader's style fits the context, which would determine that leader’s 
effectiveness.”° 

The extensive research devoted to this theory has proved valuable to the 
discussion of effective leadership. It provided insight into the effect of how context 
impacts leaders and can forecast their success.” One drawback to this theory, however, is 
the possibility to mismatch leaders in situations and the tendency to discourage flexibility 


in the leader from adjusting to their context. 





5 Verywellmind, “Leadership Styles.” 
6 Kaur and Naqshbandi, "Theories in Leadership,” 222. 
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One particular contingency theory is the Path-Goal theory. It posits that 


“followers t end to be motivated when they believe they will receive something they 
value when they achieve a certain goal.”* These leaders create a friendly, supportive 
environment, clarify goals, provide precipitative leadership, and practice achievement- 


oriented guidance to attain the followers' goals while maintaining high standards.”? 


RELATIONSHIP 


Figure 2. The Three Domains 


Relational Theory 

The connection between leader and followers has always been a part of the 
dynamic of leadership since the mentor-mentee and teacher-apprentice models of the 
patriarchal and classic Greek periods. As a leadership theory developed, a group of 
theories emerged under the rubric of Relational Leadership Theory. Two theories became 


very popular in this area: Leader-Member Exchange and Charismatic Leadership theories. 





°8 Kaur and Naqshbandi, 223-224. 


°° Kaur and Nagshbandi. 


Table 6. The Foci Between the Three Domains 
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Leader-Based 


Relationship-Based 


Follower-Based 








What is leadership? 


What behaviors 
constitute 
Leadership? 


Advantages 


Disadvantages 


When appropriate 


Where most 
affective 


Appropriate 
behavior of the 
person in leader role 


Establishing and 
communicating 
vision; inspiring, 
instilling pride 


leader as rallying 
point for 
organization; 
common 
understanding of 
mission and values; 
can initiate 
wholesale change 


Highly dependent 
on leader; Problems 
if leader changes or 
is pursuing 
inappropriate vision 


Fundamental 
change; charismatic 
leader in place; 
limited diversity 
among followers 


Structured tasks; 
leader power 
position; Member 
acceptance of leader 


Trust, respect, and 
mutual obligation 
that generates 
influence between 
parties 


Building strong 
relationships with 
followers; mutual 
learning an 
accommodation 


Accommodates 
differing needs of 
subordinates; can 
elicit superior work 
from different types 
of people 


Time consuming; 
Relies on long term 
relationship between 
specific leaders and 
members 


Continuous 
improvement 
teamwork; 
substantial diversity 
and stability among 
followers 


Network building 
Situation 
favorability for 
leader between two 
extremes 


Ability and 
motivation to 
manage one's own 
performance 


Empowering, 
coaching, 
facilitating, giving 
up control 


Makes the most of 
followers 
capabilities; Frees 
up leaders for other 
responsibilities 


Highly dependent 
on follower 
initiative and ability 


Highly capable and 
task committed 
followers 


Unstructured tasks; 
Weak position 
power; Member non 
acceptance of leader 
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To this point, the focus was how leadership was understood and discussed in the 
context of the traits and behaviors of the leader and how those characteristics make them 
successful and effective in a particular situation. The Leader-Member Exchange Theory 
(LMX) expanded the discussion to include to other levels: the follower and the 
relationship between the leader and the follower. Where the previous theories only 
looked at the leader, LMX evaluated the relationship between all three domains*° (see 
Figure 2). 

Table 6 explores this dynamic by dividing the foci between the three domains and 


their individual emphases.*! 


Charismatic Leadership 
The other Relational Leadership theory is the Charismatic leadership theory. 


Although discussed in religious circles for a considerable time, Max Weber 


was the first to apply the term ‘charismatic’ to leaders in the secular as well as 
religious world. His typology of three types of authority in society (the traditional, 
the rational-legal, and the charismatic) established charismatic leadership as an 
important term to describe forms of authority based on perceptions of an 
extraordinary individual. In contrast to authority derived from traditions or rules 
which conferred legitimacy on individuals, the holder of charisma was ‘set apart 
from ordinary men and is treated as endowed with ... exceptional powers and 
qualities ... [which] are not accessible to the ordinary person but are regarded as 
of divine origin or as exemplary, and on the basis of them the individual 
concerned is treated as a leader’ (Weber, 1947, pp. 358-359). As the reader can 





3° George B Graen and Mary UhlI-Bien, “Relationship-Based Approach to Leadership: 
Development of Leader-Member Exchange (LMX) Theory of Leadership over 25 years: Applying a Multi- 
Level Multi-Domain Perspective.” The Leadership Quarterly Volume 6, no 2, (Summer 1995), 220-221 


3! Graen and UhlI-Bien, “Relationship-Based Approach,” 225. 
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discern, Weber preserved the essence of the earliest meaning of the term — an 
individual in a leadership role imbued with extraordinary powers.*” 


Charismatic leadership theory also involves LMX, Transformational and 


Transactional Theories in that 


transformational or charismatic leaders offered a transcendent purpose as their 
mission — one which addressed the higher-order needs of their followers. In the 
process of achieving this mission, both the leaders and the led were literally 


transformed or actualized as individuals — hence, the term ‘transforming’. °° 


J. M. Burns in his book Leadership stated that ‘The result of transforming leadership is a 


relationship of mutual stimulation and elevation that converts followers into leaders and 


may convert leaders into moral agents. 


934 


There can be a negative connotation to this relationship especially from the 


transactional aspect of the relationship. 


Significantly more common of the two forms, transactional leadership was based 
on a relationship with followers which consisted of mundane and instrumental 
exchanges: ‘The relations of most leaders and followers are transactional — 
leaders approach followers with an eye to exchanging one thing for another: jobs 
for votes, or subsidies for campaign contributions. Such [instrumental] 
transactions comprise the bulk of the relationships. ..’*° 


Charismatic leaders are generally defined by their traits and innate skills. They are 


excellent communicators both in the area of eloquence and to touch various size 


audiences on an emotional level. They tend to emerge at times of upheaval and crisis. 





3? Conger, Jay.”” Charismatic Leadership.” In The SAGE Handbook of Leadership. Edited by Alan 


Bryman, London: SAGE (2011), 86. 


33 Conger, Charismatic Leadership,” 87-88. 
34 Conger, 88. 


35 Conger. 
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They are visionaries and their followers are drawn not just to their message but also their 
personality. 

These innate abilities and personality-driven leadership approaches have many 
advantages like inspiring many to work together toward a common goal and purpose, it is 
mission-driven and can learn from mistakes. There are, however, many disadvantages. 
Charismatic leaders can, if not careful, become arrogant, dictatorial, cultish, and God-like 
in their rule and, upon retirement or demise of the leader, the organization and or 


movement may suffer, or in the worst-case scenario, cease to exist.*° 


Transactional Theory 

As mentioned earlier Transactional leadership theory is also referred to as 
Exchange theory that involves exchanges between leaders and followers. The followers 
receive awards, prestige, compensation, etc. for exceeding to the leader's demands, and 
the leader achieves their desired goal as well. It is based on establishing a mutually 
beneficial relationship. 

This quid pro quo arrangement can be an effective motivating factor in followers, 
but it can tend to assume that followers are only motivated by what they can receive for 


their faithfulness and not for other altruistic factors.*’ It can facilitate a “fishes and loaves’ 


mentality in people. 





36 “Charismatic Leadership,” accessed November 11, 2019, 
https://online.stu.edu/articles/education/what-is-charismatic-leadership.aspx. 
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Transformational Theory 

Transformational Leadership, unlike Transactional Leadership that uses rewards 
as a motivational factor for their followers, tend to inspire and ignite something within 
their followers to do much more then transactional followers might. 

The key aspect of this leadership theory as a leader’s ability to articulate their 
vision the transformational leader’s rhetoric and persuasive skills are very important to 
the success of their leadership. They differ, however, in their emphasis. The charismatic 
leader tends to emphasize their vision and passion, whereas the transformational leaders 
focus is transforming the business or organization in a new direction, not anything 
necessarily personal.*® 

This particular theory has become very popular in public and nonprofit 
organizations, especially those with a strong service and or community-oriented 
mission.*? These leaders 

use idealized influence, inspiration and motivation, intellectual stimulation and 

individualized consideration to achieve superior results*° 
Authentic Leadership 

The ancient Greek philosophy says, “to thine own self be true.” Authentic 
leadership theory is rooted in this concept. It is, in some ways, a response to the other 


leadership theories developed over the past century. Its proponents see it as the core 





38 “Charismatic Leadership.” 
39 Sajjadi, 182. 


40 Sajjadi. 
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process that undergird other leadership theories like Charismatic, Transformational, 
Spiritual, and Servant Leadership, yet it is viewed as being distinct from each of them.*! 

This theory is rooted in four dimensions that comprise the Authentic leadership 
approach: self-awareness, rational transparency, internalized moral perspective, and 
balanced processing, meaning weighing all pertinent data before making a decision.*” 
According to Avolio, Luthers, and Walumba, the key proponents of Authentic Leadership 
define authentic leaders as 

those who are deeply aware of how they think and behave and are perceived by 

others as being aware of their own and others' values/moral perspectives, 


knowledge, and strengths; aware of the context in which they operate; and who 
are confident, hopeful, optimistic, resilient, and of high moral character.” 


In an organization, they argue that 


as a process that draws from both positive psychological capacities and a highly 
developed organizational context, which results in both greater self-awareness and 
self-regulated positive behaviors on the part of leaders and associates, fostering 
positive self-development.’4 


Other researchers found their definitions too broad and suggested a narrower focus for a 
definition. They listed four characteristics of authentic leaders: 
(1) rather than faking their leadership, authentic leaders are true to themselves 
(rather than conforming to the expectations of others); (2) authentic leaders are 


motivated by personal convictions, rather than to attain status, honors, or other 
personal benefits; (3) “authentic leaders are originals, not copies” (pp. xx); that is, 





4! Bruce J.; Avolio and William L. Gardner, “Authentic Leadership Development: Getting to the 
Root of Positive Forms of Leadership.” The Leadership Quarterly 16, no 3, (June 2005), 316-317 


* Sajjadi, 183. 
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3 Avolio and Gardner, “Authentic Leadership Development,” 321. 
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they lead from their own personal point of view; and (4) the actions of authentic 
leaders are based on their personal values and convictions.*° 


Proponents of Authentic leadership have sought to distinguish it from other 
theories. For example, the theories of Transformational, Charismatic, Service, and 
Spiritual leadership all include vision as an important component. They state that the 


failure of a leader’s vision coming to pass is evidence of inauthenticity. They suggest that 


the use of vision “may be a ruse to manipulate followers.’*° 
y 


They site similar misgivings when comparing Charismatic leadership as well. 


Distinguishing again between authentic and charismatic leaders, we expect that 
authentic leaders will influence follower self-awareness of values/moral 
perspective, more based on their individual character, personal example, and 
dedication, than on inspirational appeals, dramatic presentations, or other forms of 
impression management (Gardner & Avolio, 1998). For example, while 
charismatic leaders employ rhetoric to persuade, influence, and mobilize 
followers, an authentic leader energizes followers by creating meaning and 
positively socially constructing reality for themselves and followers.*’ 


When comparing Authentic to Spiritual and Servant leadership theories the 
absence of social and psychological literature seems to relegate them as inferior to those 
that are more predisposed to empirical research. 


Like authentic leadership, both servant and spiritual leadership include either 
explicit or implicit recognition of the role of leader self-awareness/regulation. For 
example, prevailing theories of servant leadership (e.g., Greenleaf, 1977, Smith et 
al., 2004, Spears, 1995, Spears, 1998, Spears et al., 2001) include discussions of 
leader awareness, empathy, conceptualization, and foresight (vision). However, in 
contrast to our authentic leadership development perspective which draws from 
the clinical, positive and social psychology literatures for our discussion of self- 
awareness/regulation (Bandura, 1986, Bandura, 1997, Bandura, 2000, Seligman & 
Csikszentmihalyi, 2000, Stajkovic & Luthans, 1998), the discussion of these 
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constructs within servant leadership theory has been largely atheoretical and not 


grounded or supported by empirical research.** 
Despite the lack of scientific data for Spiritual and Charismatic Leadership, one cannot 
deny the successes of their leaders throughout history including Mother Teresa, Sir 


Winston Churchill, and Dr. Martin Luther King Jr among many others. 


Spiritual Leadership 
An old but recently rediscovered leadership theory has reentered this discussion. 
Many researchers and proponents are now looking into Spiritual Leadership. 
Louis Fry Ph.D., one of the foremost proponents of spiritual leadership theory, 
defines spirituality this way: 
For our purposes “spirituality” is concerned with qualities of the human spirit and 
that intangible reality at the core of personality, the animating life principle or 
life-breath that which alerts us to look for the deepest dimension of human 
experience. It is at the heart of the quest for self-transcendence and the attendant 
feeling of interconnectedness with all things in the universe. This is the inherent 
assumption for the spirituality that underlies the world’s spiritual and religious 
traditions.” 
He also argues that spirituality is not simply to promote a personal relationship with God 
but also to establish what Fry calls “workplace spirituality.” He defines workplace 
spirituality as 


A framework of organizational values evidenced in the culture that promotes 
employees’ experience of transcendence through the work process, facilitating 





48 Avolio and Gardner, 331. 
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their sense of being connected in a way that provides feelings of compassion and 
joy. 








Figure 3. The Triple Bottom Line 


He cites the research into other leadership theories that identify traits and values that 
spirituality produces. This provided the basis for workplace spirituality and Spiritual 


leadership theory. 


Research has shown that there is a clear consistency between spiritual values and 
practices, and leadership effectiveness and that values that have long been 
considered spiritual ideals, such as integrity, honesty, and humility, have a 
positive influence on leadership success. This suggests that satisfying these 
spiritual needs in the workplace positively influences human health and 
psychological well-being and forms the foundation for both workplace spirituality 
and spiritual leadership.*! 





5° Pepperdine University, “Spiritual Leadership.” 
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This Spiritual Leadership within an organization produces what He calls the 


Triple Bottom Line (TBL). It begins with personal spiritual leadership, leading to 
organizational spiritual leadership within the business enterprise that ultimately creates 
the sustainability of the enterprise. It finally will result in this TBL (see Figure 3).>? 
This TBL is a derivative of Conscious Capitalism with its emphasis on three areas: 

e <A higher purpose 

e Creating value for stakeholders including employees, vendors, and shareholders 

e Anew type of leadership creating a new type of culture~* 
Ultimately TBL focuses on people (employees, customers, vendors, shareholders), planet 
(environmental concerns), and profit. 

There are many questions raised about this theory, especially in a multicultural 
and religiously pluralistic society, or one that allows for having no religion at all. Also, 
the belief that a tendency for avarice associated at times with capitalism might be at 
counter purposes with some religions. While the goals of the spiritual workplace are 
laudable, it could be fraught with the potential for personal and, in the United States, 


constitutional conflicts. 


Servant Leadership 
A quote attributed to a famous Chinese writer, Lao Tzu, described how great 


leaders are not to be seen and helps the people to achieve things. 





5? Pepperdine University, “Spiritual Leadership.” 
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The highest rulers, people do not know they have them 
The next level, people love them and praise them 

The next level, people fear them 

The next level, people despise them 

If the rulers’ trust is insufficient 

Have no trust in them 


Proceeding calmly, valuing their words 


Task accomplished, matter settled 
The people all say, “We did it naturally’ 


That same sentiment was voiced also by Jesus. 


Jesus called them together and said, ““You know that those who are regarded as 
rulers of the Gentiles lord it over them, and their high officials exercise authority 
over them. Not so with you. Instead, whoever wants to become great among you 
must be your servant, and whoever wants to be first must be servant of all. For 
even the Son of Man did not come to be served, but to serve, and to give his life 
as a ransom for many.”*> 


He also exemplifies this concept and modeled it for his disciples by washing their feet 
which were an action done by the lowliest of servants. Upon completing this humiliating 
act, he told them 

You call me ‘Teacher’ and ‘Lord’, and rightly so, for that is what I am. Now that I, 

your Lord and Teacher, have washed your feet. I have set you an example that 

you should do as I have done for you.*° 


Servant leadership theory is based on the premise that the primary responsibility 


of the leader is to serve his followers.>’ The leader is to place the well-being of those 





54 “Servant Leadership Guide,” accessed November 20, 2019, https://www.cleverism.com/servant- 
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being led over their own self-interest.°* This concept, rooted in biblical and other ancient 


writings, was brought into the business world by Robert K. Greenleaf. 


He saw servant leadership as something innate, a feeling that comes from within 


to motivate that style of leadership. The core elements of this leadership theory are: 


1. 


Service to others is the moral component of the theory. It places doing 
what is right by the employees and the community as a priority, as 
opposed to the goals and objectives of the organization. 

A holistic approach to work that sees the individual employees, the 
organization, and the society in which it operates as interconnected. 
Promoting a sense of community as the natural byproduct of this type of 
leadership, which also includes all of the stakeholders. 

Sharing of power in decision-making, which attempts to create a 
collaborative approach to leadership. R. F. Russell stated his essay The 
Role of Values in Servant Leadership, that “Leaders enable others to act 


not by hoarding the power they have but by giving it away.”*? 


There are six main characteristics of Servant Leadership: 


1. 


2 


Empowering and developing people 
Humility 

Authenticity 

Interpersonal acceptance 


Providing direction 





57 Kaur and Nagshbandi, 228. 
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6. Stewardship®? 


There appears to be some overlap of the various other leadership theories like 
Spiritual and Transformation theories, but the self-less aspect of servant leadership sets it 
apart. It has a positive influence on team performance, job satisfaction, organizational 
citizenship behavior an employee quality of family life.°! 

One observation of this leadership theory is this selective use of the term servant 
from the historical writings. While Jesus highlighted the humility of leaders within his 
teachings, the service of the leader was not primarily directed toward the people. The 
leaders of the new entity created by Jesus saw themselves first as servants to him and, 
ultimately to God. Their humble service to others was an outgrowth of the union and 
relationship with him. They, like leaders for centuries before them, were referred to as 
“My servant” by God throughout the biblical record illustrating their complete devotion 
and servanthood to Him. To make Servant Leadership primarily people-focused shifts the 
trajectory of its meaning askew enough to miss its true target, especially in a spiritual 
context. 

Before concluding this section, it is important to note one other view in 
relationship to leadership theories. One researcher, Robert J. Allio, questions whether the 
leadership development approach even produces leaders at all. Focusing on the skills and 
traits of leaders and the new paradigms being discussed about leadership fills seminars 
and workshops in organizations and businesses throughout the western world. Attendees 


enlarge their vocabulary regarding leadership and develop a huge glossary of leadership 





6 Sajjadi, 183. 
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terms and theories. Allio put it this way, “Leadership programs can provide instruction 
about leadership theory, expose students to case histories, etc. — it can teach you about 
leadership, but not how to lead.”® 
He suggested these three steps to developing leaders: 
1. Select the right candidates. 
2. Create learning challenges. 
3. Provide mentoring. 


In essence, he promotes an apprenticeship / mentoring development approach, taking us 


full circle back to the ancient Greeks, Moses and Joshua, and Elijah and Elisha. 


Leadership Styles 
In addition to leadership theories, much attention has been devoted to leadership 
styles. Some have already been mentioned like Lewin’s Autocratic, Democratic, and 
Laissez-Faire. Charismatic, Servant, and Authentic. There are a few other styles that 


watrant mentioning. 


Coaching Style 
The coaching leadership style seeks to develop subordinates by helping them with 
their strengths and weaknesses and motivating them to advance in the context of the 


organization. 





6 Robert J. Allio, “Leadership Development: Teaching Versus Learning.” Management 
Decision Volume 43 no 7/8, (2005) 1075. 
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Pace-Setting 


The pace-setting leader models the skills and behaviors desired in subordinates in 
an effort for them to imitate and emulate them. One drawback of this approach is that the 
followers may step back and become spectators, and the leader will discover that their 


followers have left everything to be done by them. 


Situational 
This is also called the contingency leadership style. In this category, the leader 
recognizes that all followers and contexts are not alike and adjusts to the situation or the 


maturity level of the subordinates to achieve the best results. 


Emotional Intelligence 

Daniel Goleman posed a provocative question, ““What do effective leaders do?” 
His answer, based on the research involving 3,871 executives, discovered that there are 
six distinctive styles utilized by the most successful leaders. What was interesting and 
unique in this result was that it did not identify the one leadership style that was utilized, 
but six styles based on several components of emotional intelligence that were employed 
based on the situation that demanded it (see Table 3). On any given week the most 
effective leaders would use several of these styles depending on which one was needed at 


the time. Think of it, says Goldman as “an array of golf clubs in a golf pro’s bag.” 
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The Six Leadership Styles (Goleman) 














Commanding Visionary Affiliate Democratic Pacesetting Coaching 
Forges 
Mobilizes Create harmony consensus 
The leader's Demands immediate | people towards and builds through Sets high standards Develops people for 
modus operandi compliance a vision emotional bonds participation for performance the future 
The style ina "Come with "What do you 
phrase "Do as | say." me." People come first." think?" "Do at my pace." "Try this." 
Underlying 
emotional Drive to achieve, Self-confidence, | Empathy, building Collaboration, Developing others, 
intelligence initiative, self- empathy, relationships, team leadership, | Conscientious, drive empathy, self- 
competencies control change catalyst communication communication | to achieve, initiative 


awareness 











In a crisis, to kick 


When changes 
require anew 





To heal rifts in a 
team or to 





To build buy-in 
or consensus, or 





To get quick results 





To help an employee 
improve 


start a turnaround, vision, or when motivate people to get input from from a highly performances or 
When the style or with problem a clear direction during stressful valuable motivated and develop long-term 
works best employees needed circumstances employees competent team strengths 











Goleman, David. "Leadership that Gets Results" Harvard Business Review. March-April 200 p. 82-83. 





These styles are as follows: 


Coercive / Commanding 


Authoritative / Visionary 


Affiliate 


Democratic 


Pacesetting 


Coaching 


While teaching skills like accounting, business management and planning, or 


analytical and educational training is helpful in leadership, Goleman’s research found that 


the emotional intelligence proved to be twice as important the higher one’s role was in a 


company. It is also the basis out of which the aforementioned styles emerge. There are 


five emotional intelligences according to Goleman. They are: 


1. 


Self-awareness is a deep understanding of one’s emotions, strengths, 


weaknesses, needs, and desires. This renders the leader intensely honest 
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with themselves and with others. It also extends to their values and goals. 
They know where they are going and why. 

Self-regulation is an area that has to do with the impulses that drive our 
emotions. It is the ongoing inner conversation that serves to keep us from 
being a prisoner to our feelings, making hasty judgments, bad moods, and 
other untimely emotional eruptions. 

Motivation is the thing that drives them to succeed. It is not, however, for 
fame or financial gain. They desire to achieve for the sake of achievement 
itself. Their passion is the work, not what they derive from it. They are 
driven to go beyond expectations and are not deterred in the face of 
changes or difficulties. They are restless with the status quo and actively 
seek out new innovations to improve their productivity and end product. 
They keep score, not to be competitive, but to track their progress and to 
improve. 

Empathy is thoughtfully considering the feelings — along with other 
factors — in the process of making decisions. It is aware of and it takes into 
consideration the sensitivity of other cultures in our increasingly 
multicultural and multiethnic society. It also includes aspects of coaching 
and mentoring as well. Ultimately, empathy may play a positive role in the 
retention of valuable followers and employees. 

Social skills are a necessary emotional intelligence for a leader. Goleman 
defines it as friendliness with a purpose. It is finding common ground with 


all types of people. It is building rapport and networking outside of one’s 
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comfort zone. It builds relationships inside and outside of the organization 
that ultimately can prove essential to its success and sustainability. 
One’s intellectual IQ is said to be largely genetic, however, their emotional 
intelligence can be grown and improved through practice and commitment. It may take 
some effort and possibly require some coaching but the resulting improvement in specific 


areas can reap significant dividends in one’s leadership potential. 


Relationship to the Project 

A Google search for the words “leadership programs” produced more than 7 
million links. The proliferation of leadership programs mirrors the growing number of 
theories, sub-theories, and revised theories.°> What most of these researchers were 
attempting to do was to reverse engineer what great leaders are made of. They sought to 
discover the behaviors, traits, or emotional competencies of successful leaders today and 
in the past. Many provided interesting and helpful insights, but due to their reliance on 
the scientific method (and understandably so) these studies are limited to the conditional 
reality; the realm of the five senses. 

As a result, there is a reticence to theories that involve the unconditional reality or 
the spiritual realm, except for the advocates of the Great Man theory. Even those that 
might espouse spirituality like Charismatic, Spiritual, and Servant leadership theories, 
they take great pains to avoid that realm due to the understandable limitations to the 


research method and to reduce the possibility of offending individuals of differing points 





6 Allio, “Leadership Development,” 1072. 
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of view. Ultimately, social science and scientific research can identify what, but cannot 
determine the how and why. 

Nonetheless, several of our earlier questions have been addressed. First, there is 
an affinity for the Great Man theory, both in Jesus himself and, to some degree, his hand- 
picked apostles. The unique inclusion of an unseen Hand in this selection process also 
parallels his approach. 

The goals of the Transformative leadership theory align also with his mission to 
produce a fundamental change in his followers and the community at large. There are 
also elements of Authoritarian, Authentic, Spiritual as Servant leadership in Jesus’s 
approach to leading and training his subordinates, as well as modeling what his type of 
leader would look like as they carried out their responsibilities. He specifically met both 
requirements of servanthood to God and those under his charge. 

One area of incongruity is the context and goals of Jesus’ leadership development 
approach and today’s methods. The context of the training of the twelve was 
unambiguously spiritual with no aversion to the aforementioned inclusion of the God of 
Israel. That would prove difficult for many of the settings where these leadership theories 
would be employed. There would, hopefully, be no issue in a religious context, but in 
business, public, civic, governmental contexts, some of the elements of several 
approaches would have to be watered-down, perhaps reducing their effectiveness, if not 
discarding it completely. 

The other possible conflict is the goal of some of the leadership theories. While 
productivity and empowering staff are good, the goal of some of these development 


approaches is primarily focused on profit financially. This has also taken root in some 
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segments of the American Christian community as well. This is not to suggest that 
increasing revenue in an enterprise is negative, however, that was not the primary 
objective of the leadership of Jesus’s New Covenant movement. He began their training 
by stripping them of all material advantages. Later, the apostle Paul warned his mentee, 
Timothy against making wealth accumulation as a goal of godliness. 

If anyone teaches false doctrines and does not agree to the sound 
instruction of our Lord Jesus Christ and to godly teaching, he is conceited and 
understands nothing. He has an unhealthy interest in controversies and quarrels 
about words that result in envy, strife, malicious talk, evil suspicions and constant 
friction between men of corrupt mind, who have been robbed of the truth and who 
think that godliness is a means to financial gain. But godliness with contentment 
is great gain. For we brought nothing into the world, and we can take nothing out 
of it. 

But if we have food and clothing, we will be content with that. People who 
want to get rich fall into temptation and a trap and into many foolish and harmful 
desires that plunge men into ruin and destruction. For the love of money is a root 
of all kinds of evil. Some people, eager for money, have wandered from the faith 
and pierced themselves with many griefs.°’ 

Although there are some differences between Jesus’ approach, there are elements 
of agreement with various aspects of several theories and styles. One further area of 
significant insight is Goleman’s leadership “tool bag” and emotional intelligence. The 
flexibility of Jesus’ handling of each of the twelve aligns quite well with this theory. This 
theory seems to concur with much of what was recorded of Jesus’ methodology with his 
disciples and would warrant further study. While the interest of business and industry in 
leadership development is economic growth, the goal of ministry in the Kingdom of God 


is also growth. Perhaps not in the area of avarice and greed, but in the area of vitality and 


organic multiplication. 





66 Matt. 10:9-16. 


67 | Tim. 6:3-10. 


119 


Examining all of these theories and styles invariably forces one to look inward. It 
prompts a level of self-examination to determine and discover what type of leader one is 
and what approach of leadership development one has been employing. It exposes the 
leader to practices old and new, popular, and controversial. It validates practices and 
correct mistakes in leading and training leaders. Ultimately, if one is honest, it reveals 
how much more there is yet to learn. Yet, with some of these modern insights and tools in 
hand, a contemporary application of Jesus his method for preparing leaders, especially at 


the outset of a new church plant, can be designed and implemented. 


CHAPTER SIX 


PROJECT ANALYSIS 


Introduction 


Years before entering the doctoral program, the impulse to initiate another church 
plant began to enter my mind. I had done this some years earlier, but the situation in 
Florida was different. I had previously pastored New York City and had established long- 
standing relationships with those who joined the new church plant. However, when I 
arrived in Florida, I had established no prior ministry relationships. I was starting over 
from scratch. 

Looking back now, pursuing a doctorate was the last in a series of providential 
events that prepared me and my ministry for this moment. I brought many years of 
experience as a pastor, evangelist, trained broadcaster, A/V technician, producer, and 
writer with me to my new context. After arriving, I reluctantly added teaching in an 
educational environment to my skill set. Included in that newly acquired experience was 
becoming an online professor in a local college. 

I reflected on my first church plant and searched for a biblical grounding for a 
Florida church plant methodology and my doctoral project. The process in New York 
began by training two young men and their wives in a living room. These meetings were 


not meant to start a church but rather to answer their questions about their former 
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Seventh-day Adventist pastor's new ministry direction. When that weekly session grew to 
more than 20 people, we realized what had inadvertently taken place and prepared to 
move to a new location to establish a new church. Years later, those two young men are 
each pastoring in two different churches in New York City. 

Here in Florida, I considered having a series of public events leading up to a 
larger launch event. While I was planning, I searched for a biblical basis for my doctoral 
thesis. I settled on the idea that he had selected twelve men he mentored and trained to 
become His new church plant's leaders. The scripture that embodied that paradigm was 
his prayer recorded in John 17. It revealed the essential role that they would play in his 
mission to establish a new church and movement. It also showed the intentionality of all 
that he had done with them during the short time that they spent with him. 

A practical historical example exemplified this approach's effectiveness in the 
origins and development of the Methodist class meetings. The study affirmed the 
importance of leadership development in the context of birthing a new church and 
movement. The role of Leadership was a crucial element in the spiritual formation of the 
Wesley family and may have influenced the future success and growth of the movement 
that they would pioneer. From Susanna Wesley's homeschooling and Sunday afternoon 
readings of her husband's sermons, her son's holy club in college, the roots of the critical 
component of Leadership and Leadership development emerged. It also eliminated any 
gender-specific prohibition in Leadership. The accidental birthing and phenomenal 
growth of the Methodist church reinforced the methodology that Jesus used with the 


twelve. 
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Embedded in Jesus's prayer was one important theological element of Leadership 
in the context of his Kingdom. It was the invitation to participate with God in the 
activities and administration of his realm. This call to sit at the decision-making table is 
more than a committee assignment. It is a call to intimate engagement, one that is close to 
that of the husband-and-wife relationship. This oneness, as Jesus phrased it, is 
theologically is related to the Trinitarian concept of Perichoresis. It provides gravitas and 
heightened importance to the call to lead in the Kingdom of God and shows how directly 
involved God is in the affairs of our lives and ministries. It also provides a glimpse into 
the incredible access we have as leaders to His immense resources. 

Leadership has recently been a significant discussion in social science circles and 
business. Many theories have developed in a cottage industry of leadership development 
seminars and schools of thought have emerged to help enhance organizational 
productivity and governance in industry, education, politics, and any organization where 
effective Leadership is critical. 

This study sought to answer how the modern and scientific models of leadership 
theory intersected with and, in some ways, validate the method that Jesus used to prepare 
and develop those who would lead his emerging movement. There were great leaders 
before individuals using the scientific method began to study and research the subject. So, 
in effect, we would be rediscovering Jesus' process of leadership development by looking 
back at it through a modern lens. He exemplified several leadership theories, including 
the Great Man, Transformative, Charismatic, Spiritual, and Servant theories. He also 


aligned comfortably with Goleman's emotional intelligence theory. 
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My original plan was to make the planting of a new church the subject of my 
doctoral project. Over time and due to the limitations of the doctoral process, my original 
plan of planting a church as my project proved too lengthy a process for a doctoral 
program. It had to be distilled down to a manageable project. I settled on studying the 
initial step in the church planting process. In Jesus's example, after years of obscurity and 
a solitary bout with temptation in the wilderness, he began meeting prospective leaders 
one by one. Eventually, as that core group grew and became the pool from which he 
would select his apostles. Their day-to-day interactions, impromptu training sessions, and 
one-to-one mentoring were processes that he used to begin to mold the twelve into the 
leaders who would eventually shepherd his new church. The initial process of training 
and developing leaders for my new church plant would be the emphasis of this project. 

I struggled to find a type of research project that fit my unique context and focus. 
I settled on program development as my research project. I stumbled onto this method as 
I researched the various types of research methods My project would be to establish a 
leadership development seminar specifically for a church plant. 

However, as the time approached to present the project for approval, the challenge 
to replicate what Jesus did into a contemporary model amid social distancing and 
mandated semi-isolation of a pandemic required some retooling and creativity. My 
previous training, experience, education, work history, and acquired skills would be 
brought to bear in this project. Necessity is indeed the mother of invention. The 
preparation of leaders during this church planting effort would have to be modeled in an 


electronic platform. 
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Methodology 


As alluded to earlier, before I began the doctoral program, I started to replicate 
my New York City approach to church planting. I was also exposed to several 
contemporary and popular methods of church planting. Those approaches included face- 
to-face meetings in various locations. However, those attempts were rife with false starts. 
For example, I was given access to a church near my home at no cost. We had a few 
meetings in their conference room until the pastor began to charge an astronomical 
amount per hour for the room. Months later, after starting my doctoral program, I started 
a bible study in my living room until, after a few weeks, the social distancing mandate 
was introduced. My hope of growing a small group to a size that would eventually put on 
several launch events was dramatically dashed. I had to rethink my plan. 

By that time, I realized that the doctoral project required a limited enough scope 
to fit the brief timeline of the semester to plan, implement, document, and analyze it. It 


became clear that this all had to be done in an online and virtual environment. 


Research Tools 

The project was then forced to shift from face-to-face meetings to an online 
seminar to help develop leaders during a church plant. The project's objectives are to 
prepare the appropriate content, utilize an effective delivery system, and hopefully 
produce some changes in each participant's perspective and ministry trajectory. I chose a 
quantitative research approach to measure the project's effectiveness. 

The tools used for this research will be my journaling of the entire process, a 


survey, and each participant's interviews. Throughout the process, I have been making 
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notes and journaling significant events and interactions with participants. Many of the 
insights and feedback that I have received from them are built into the online platform in 
the form of periodic opportunities to rate their experience in the course. My reflections 
about the technical side of creating the project have been logged, and observations of 
how this pilot seminar could be improved. 

At the conclusion of the seminar, there is a survey that each participant is asked to 
complete. The questions are open-ended. I asked the participants to be candid and as 
honest as they could be. The questions also covered their impressions of the content, the 
online approach's effectiveness, and if they found any benefit or new insights into their 
understanding of their calling. 

Although this will be an online project, I wanted to have some type of 
interpersonal interaction with each participant. I decided to conduct telephone interviews 
at the close of the four-weeks. This would provide a third data gathering tool to assess the 
effectiveness of the class. 

As an online professor for more than eight years, I should mention that I always 
include a Pre-Test in all of my classes. It reveals what the student thinks about the 
upcoming subject matter. It also provides a hint about what is coming and sets a baseline 
to measure what they learned when taking the test at the end of that unit. I included a Pre- 
Test and Post-Test in this seminar, but it is not included as one of the instruments used to 


evaluate data in this project for reasons that will become apparent. 
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Choosing Participants 


Over the years that I have been in Florida, I have made a few friends and 
acquaintances in ministry or interested in ministry. Some did not specifically self-identify 
as being in ministry but showed gifting for it. These two groups of individuals were 
invited to be a part of the seminar. I also suggested that they ask others who they thought 
would benefit or be interested in an opportunity to learn about Leadership from a biblical 
kingdom construct. I also posted an open invitation on my Facebook page with a link to 


the course. 


Implementation 

As mentioned before, my project was initially formulated with a traditional 
church planting project in mind. Around the time that I was ready to begin to develop my 
project, I met a couple who was interested in being a part of the upcoming seminar. They 
owned the restaurant and offered it as a meeting place for the weekly face-to-face 
seminar sessions. There was a big-screen television available to play my Keynote 
presentations. Everything was coming together. 

Then the mandated shutdown was ordered. The restaurant was closed. Everyone 
was sheltering in place. Churches were closed, and a palpable atmosphere of fear of being 
in the proximity of any stranger transformed them into zombies from "The Walking 
Dead." My planned project had to be rethought and repurposed. 

We attempted meeting in my living room, then doing zoom calls, but getting 
everyone to settle on one specific time to meet became difficult. People's lives were 


completely disrupted. Even going to work, school or church became a distant memory. 
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Simply surviving from day today was the only thought on everyone's mind. It took time 
before a limited sense of normalcy allowed for the project's planning could be resumed. I 
realized that an asynchronous online approach would allow individuals to participate in 
the seminar at their own pace and time. 

I was already teaching online for a local college, so I decided to re-create my 
face-to-face sessions into an online seminar. That meant that I had to find an online 
platform, create the content into a video-friendly graphical format, shoot and edit the 
audio and video, and upload the finished product to the online platform. 

Fortunately, I had both the tools and the technical know-how to produce the 
videos. I did not anticipate how daunting this process would be working alone in my 
house during a pandemic. 

The first step was to create the keynote presentations. I enjoy creating moving 
graphics and high-definition videos, but I tend to be a perfectionist. I subscribe to the 
philosophy that you don't get a second chance to make a first impression. That took quite 
a bit more time to create. 

The next element was to convert each presentation into an outline that each 
participant could print to follow along with the video presentation and keep it for review 
and further study. Again, it had to be just so. One thing that I should have noticed was 
how comprehensive and dense each Module had become. 

The content was ready. Then came producing the videos, which proved to be the 
most demanding and time-consuming part of the process. The audio and the video 
production had to be recorded separately, synced together, color corrected, and graded. 


After that, all of those changes were made, the video had to be rendered in Final Cut Pro 
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X video editing software. Rendering is the process where all changes, edits, transitions, 
color grading, and special effects are applied to the original video file. These files would 
be pretty large and would take several hours to render. This process would tax the 
resources of my 2015 MacBook Pro to its limit. It took hours for each file to render. 
There were nights that I had to let it render all night. The seminar has a total of thirty-two 
videos. 

The online platform that was used is called Thinkific. It offers three classes for 
the free subscription, but there was no way to email the participants and other essential 
features. Therefore, I upgraded to a basic monthly plan which met the need for my 
ministry. 

Online platforms have similarities, but each has its unique features. The platform 
that is used at the college where I work is Canvas. Valencia College offers faculty Canvas 
workshops, instructors, and an Information Technology Department to walk us through 
the Canvas software's intricacies. However, the Thinkific platform is different than 
Canvas, and there are no workshops or an IT department readily available to walk you 
through the process of learning the software and setting up your class. After many days of 
watching and re-watching tutorial videos, trial and error, I finally uploaded the videos, 


outlines and populated the quizzes and the surveys. 


Seminar Content 
My goal in developing the seminar's content was first to explore leadership's 
fundamental and practical aspects in a spiritual environment. In doing so, I attempted to 


move away from the trite explanations and clichés of the traditional church in favor of a 
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more functional description of essential spiritual terms and disciplines. Using this 
approach, I hoped to make each subject feel fresh to longtime believers and more 
understandable to those with limited exposure to the church. 

The second general area of content focused on a few critical teachings of the 
Bible that would establish a foundation for their theological understanding and create a 
baseline for their potential involvement in ministry. These concepts included the origins 
of authority and Leadership, understanding Kingdom, the blood covenants, and the Christ 
and his Kingdom. 

These presentations also introduced certain core theological subjects that touched 
on soteriology, Christology, and redemption history. Its involvement in the seminar is 
meant to teach, shape, and challenge their thinking and how understanding these subjects 
could impact each of them personally. By extension, having greater clarity on these 
subjects would make it easier to communicate them to those that they would eventually 
lead and introduce to Christ. 

The latter chapters of the seminar's content provide the participant practical and 
personal applications of all of the previous Modules' theological, historical, and biblical 
subject matter. It introduces the various gifts and callings of the scripture. Included in that 
list are the universal gifts offered to everyone, the fruit and gifts of the Spirit, and the 
ascension gifts. The distinction between the ascension gifts and the church appointed 
offices is also examined and explained. It should be noted that this simply exposes the 
participant to these categories of leaders and will not be an exhaustive exploration of 


these subjects. 
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The final Module looks at the prerequisites of kingdom leadership. This is a 


review of sorts of the earlier Modules and their importance to Leadership in this specific 
context. There is also a description and examples of what the journey into a spiritual 
calling may look like. 

The content is organized into seven Modules, and each would cover a subject 
related to Leadership in a Kingdom environment from a Biblical perspective. Each has an 
introductory video, an outline, a series of video lectures, and a short quiz. The quiz is not 
graded but will recap the contents of the Module. They are: 

1. Faith 

2. Origins 

3. Understanding Kingdom 

4. The Blood Covenants 

5. The Christ 

6. Called, Chosen, and Faithful 1 
7. Called, Chosen, and Faithful 2 

The first Module explored Faith. The key scripture that begins this discussion is 1 
John 5:4b which says, "This is the victory that overcomes the world, even our faith." 
Those subjects included defining faith from a practical perspective, hearing from God, 
and effective prayer. These spiritual disciplines are presented as essential to the efficacy 
and success of spiritual Leadership. 

The second Module investigates the Origins of Authority and Leadership. The 
starting point is based on Paul's introduction to the subject matter in Rom. 13:1-7, where 


he writes in verse | that "there is no authority except that which God has established." 
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From that point, we explore the prickly connection of submission and headship order to 
authority, especially as it relates to leadership relationships before and since creation. 

The third Module begins in Jer. 27:1-6, where God referred to King 
Nebuchadnezzar as His "servant." This passage explores the biblical and near eastern 
concept of Kingdom and how understanding this concept factors into functioning as 
leaders in that environment. We spend some explaining on the Suzerain / Vassal 
relationship and the attributes of Kingdom. The Module closes by introducing the 
relationship between Blood Covenants and Kings. 

As teased in the previous Module, this discussion looks at three major covenants 
in the Bible, the Abrahamic, Sinai, and New Covenants. The key scriptures for each are 
Gen. 15:1-19, selected scriptures from Exod. 19-32, and Jer. 31:31-34. The history and 
importance of these covenants' blood oath aspect is a significant aspect and emphasis of 
this study. 

The fifth Module continues from the New Covenant discussed in the previous 
Module. It begins, however, with a definition of the two terms Christ and Messiah and 
their specific reference and connection to Kingdom. After a reminder of the meaning of 
the term kingdom, we explore the witnesses of, testimonies to, and authority of Christ's 
Kingdom. The discussion concludes by explaining the significance and connection 
between the New Covenant and His Kingdom's inauguration. 

The last two Modules turn to the practical and personal application of the 
previous discussions. The anchor passage is the parable of the wedding feast recorded in 
Matt. 22:1-14 (NASB) and culminates with the story's final moral that "Many are called, 


but few are chosen. This exploration of God's various callings begins with universal calls 
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from birth to salvation and, for every believer, the fruit of the Spirit. After salvation, the 
Spirit gives several categories of gifts to believers as He chooses. As the discussion 
moves to spiritual Leadership, the conversation shifts to the church appointed offices, and 
Christ appointed ministry gifts are briefly introduced and contrasted. 

The second part of the Called, Chosen, and Faithful discussion makes up Module 
seven. It begins with an exploration of the many spheres of Leadership, including the 
home, society, workplace, educational, environment, and then in the Kingdom of God. 
The discussion then looks at the prerequisites for Leadership, respecting and operating in 
God's established order, and some of the signs of a spiritual calling with a few biblical 
examples. The Module concludes by returning to the parable of the wedding feast and 
one final scripture from Rev. 17:14 that reiterates the wedding feast story's moral but 
adds one last aspect. It refers to those following Jesus as the "called, chosen, and 


faithful." 


Summary of Learning 
Throughout the process, I journaled about the progress of the seminar. The 
following observations are some of the reflections that I recorded as the project 


proceeded. 


My Journal Reflections 
On February 12, 2021, the course was published online. Several individuals were 


contacted directly and asked not only to sign up but to enlist their friends to do so as well. 
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Within a week, seven individuals joined the seminar. We reached a total of nine 


participants a week later. 


My goal was to have 12 participants. The plan was for the course to last four 


weeks. However, I did not set an automatic closing date for the course. 


Table 8 Percent Completed as of March 24, 2021 


M@ % Completed 
Percent Completed as of March 24, 2021 





0 17.5 35 52.5 70 


Several more individuals signed up recently, making our total 18 people. That 
brought the total to 15 women and three men. At the end of the four weeks the late 


arriving group on completed a few beginning Modules (see Table 8), so I decided to 


divide them into two groups. 
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For this study, I will report on the first nine that signed up for the seminar since 


the late enrollees will not meet the four-week requirement. The makeup is of the pilot 


group is seven women and two men. 


Table 9. Percentage Viewed and Completed 


Percentage Viewed and Completed 


90 




















67.5 


45 











22.5 
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At Valencia College, where I teach world religions online, we have what is 
known as no-show students. These are students to sign up for class but never log on to the 
class or turn in any assignments. The college sets a deadline for a student to engage in the 
class; otherwise, that student will be dropped as a no-show student. In the group of nine, 
there were two no-show students. 

Some students start the class quickly, then their activity level trails off, and they 


fall behind. We have one individual that fits that category. The interesting thing is 


135 


Thinkific automatically sends weekly email notifications showing the participant's 
progress or lack thereof. Yet, after several weeks, some were still inactive. I have found 
this phenomenon to be consistent with every online class that I have taught. It should 
have come as no surprise that this class would be no different. 

At the end of the four-week period, of the nine that were enrolled, one suffered 
technical difficulties that kept her from the content. There were, as mentioned earlier, two 
no-show students and one other that started but was inactive for the remainder of the time. 
Five others had intermittent activity but made progress in the course. As of March 24, 
however, none of them had completed the seminar (see Table 9). 

Thinkific's weekly email reminders did increase the participants' activity level, but 
the pace of completing the Modules waned after the initial week's burst of enthusiasm. I 
made a few calls to those I had numbers for to encourage them to re-engage the seminar. 
That helped a little. Unfortunately, unbeknownst to me, the sign-up page in Thinkific did 
not automatically have a box to input phone numbers at sign-up, so there were a few 
individuals who I could not contact by telephone. 

Of those that I did reach, most were willing to continue, but they were a little 
intimidated by the volume of the content and of each videos! length. One participant 
stated that they would not be continuing because it was too much work. Interestingly 
enough, this participant was in ministry and was a recent doctoral graduate. 

After the phone calls, the activity did increase, and by the end of the four-week 
period, one participant had completed 78% of the content. Several others reached 


between 25 to 55% of the material. 
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Telephone Interviews 

At the end of the fourth week, each of the participants was called to conduct an 
informal telephone interview. This was by far the most informative part of my research. 
Each individual was eager to share their opinion about their experience. 

Everyone except one person commented that the videos were too long. Due to the 
size limit of the video files in Thinkific, most were less than or within that time frame. 
Although the length was kept to 10 — 15 minutes for each segment, a few exceeded that 
time limit. One individual mentioned that the video should be kept to 15 to 20 minutes 
long, which was more than most of the videos. 

One person stated that there were too many quotes, which I interpreted to mean 
that there were too many Bible quotes. However, several others expressed appreciation 
for the abundance of biblical support for the subject matter. Most found the content very 
informative. Several commented that they appreciated having the outlines available to 
follow along with the videos and to use as a reference for further study. 

One participant expressed a significant issue with the section on submission to 
authority. She stated that "all you preachers" talk about is how wives should submit to 
their husbands but don't talk about what the husbands ought to do. When she was 
informed that the subject would be addressed in the very next section, she said, "Well, I 
just shut down," after the wives submit part and maybe that section about husbands about 
what husband should do should come first. 

One interesting comment shared with me was how the seminar helped one 
particular participant. She participated in an intervention that involved someone that was 


addicted to crack cocaine. She stated that the things she learned in the class, specifically 
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regarding prayer and authority, were instrumental in her intercession throughout the 
intervention process. She felt that the course had an immediate impact on her life and her 
avocation. 

The data indicates from these interviews that despite the difficulties with the 
length of the videos and the content's sizable volume, all of the participants found the 
course quote "informative." One stated that they "loved it" and "it was exactly what they 


needed." Another said that the course "created a new mindset for them." 


Survey 
In the Conclusion section of the seminar, there is a survey called "Before You 
Go." Each participant was asked by email, and as many as could be reached by telephone 
to skip ahead and complete the survey. The survey had seven open-ended questions. The 
results mirrored the personal interviews. 55% of the participants completed the survey. 
Here are the survey questions and responses that represented the tenor of the participants! 
attitudes about the seminar: 
Ly Think back to when you first started this course. You finished a 
statement like the one below: 
"After taking this course, | will be able to 
Is the above statement you made before true now that you've completed this 
course? 
After taking this course, I hope to have a broader appreciation of the leadership 
responsibility in the Kingdom of God. The tools of faith, prayer, and the 
understanding of the two basic covenants established in Kingdom were clarified 


and magnified by the presentation materials. 


Upon completion of the course, I feel more confident of the basic building blocks 
of faithful Leadership. 
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I have a clearer understanding of what faith is. 


2. What do you believe that you are called to do? 


Explain how this course helped you to have a better sense of your calling in 
the Kingdom of God. 


I believe I am called to the Ministry of Healing. Within the Kingdom are many 
that are not in good physical health. However, the spiritual, mental and social 
health must be in harmony with the physical health as well. Health messaging can 
open the doors to the Gospel message of salvation. 


I believe that I was called to help people understand how to and why they must 
treat one another with kindness. 


Understanding the concepts of faith, submission, hearing from and listening to 
God, and the covenants have helped me to gain a different understanding about 
the 'kingdom' of God. 


3. Was there anything in this course that you disagreed with? 


I disagreed with the premise of wives submitting themselves to their husbands 

without expressively stating that husbands should love their wives as Christ loved 
the church and gave His life for it. This verse has been used to arbitrarily to keep 
wives in check without understanding the husband's true role and responsibilities. 


I didn't disagree but, had quite a few questions and concerns about concepts 
presented such as faith vs trust in people, submission to people in authority when 
there is an obvious disagreement in the actions of the leaders in charge, and the 
covenant. I needed an opportunity to ask my questions. 

4. What was the most effective aspect of this course? 
Taking the time to look up scripture and to make notes was an effective way to 
seal truth into the mind and soul. Then to hear the spoken word reflect those 


admonitions was nourishing. 


The breakdown and highlighted explanation of the scriptures was extremely 
helpful for me to understand the concepts. 


It was filled with scripture and it showed that the author did his research 


5. Was there anything presented that was new or surprising? 
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The Kingdom Myths portion was kind of surprising begin that I have heard a lot 
of those myths being mentioned in the church. 


Nothing new in terms of information but new in the way of how the info was 
organized and presented. One surprise was how often "The Kingdom of God" is 


mentioned throughout the scripture. 


The idea of the Kingdom being a person as opposed to a place was surprising to 
me. 


6. How likely are you to recommend this course to a friend, partner, or 
colleague? 


Very likely. This was a great use of my time. I was getting both didactic lessons 
as well as bible study and communing with the Spirit of heaven. 


I have suggested that a few of my friends listen to this course. 


7. Do you have any other comments? 

The presenter was very comfortable presenting each topic. He used scriptures to 

support the ideas presented. The scriptures were then broken down and explained 

in detail. This also made the lessons very interesting. His tone was inviting and 

not boring. 
The Pre- Test and Post-Test 

By the end of the four-week period only a small number of the participants 
completed enough of the course to be able to take the Post-Test. Although this tool was 
not relied upon as a data collection instrument, of those that completed them, the results 
were remarkable. 

The Pre-Test responses revealed that the there was a wide disparity of beliefs 
about the definition of Faith and Kingdom. It also showed the most did not have any 


awareness of any of the Covenants of the Bible. Most were already clear that there was 


no prohibition from women having positions of leadership in the Kingdom of God, but 
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was unclear about the various levels of leadership or the distinction between the church / 
politically appointed leaders and the ascension gifts. 

Based on the responses of those that took the Post-Test, every one of those 
subjects were clarified for the participants. Several of the participants mentioned that they 
took notes as they watched the videos because they wanted to remember and revisit some 
of the definitions and the content presented in the seminar. The accuracy of the answers 
in the Post-Test bore that out. 

From the standpoint of the retention of the content is concerned, the data from the 
Pre-Test and the Post-Test suggest that the course was successful in producing change in 
the participant’s viewpoint in these specific subject areas. A lengthier study will have to 


determine if that change of viewpoint results in a long-lasting change in their lives. 


Analysis of the Data 

Based on my observations, the participant interviews, and the survey, here are a 
few results and reflections on this project. First of all, being an online professor is both a 
blessing and a curse. I certainly have learned a lot about delivering content in an online 
environment at Valencia College. I did not consider that at the college, I have a captive 
audience of young people who have paid tuition for the class and are working toward a 
passing grade. Besides, these students would be with me for a minimum of ten to as much 
as sixteen weeks. This gives them ample time to read the textbook, complete class 


activities, and absorb the material presented to them. 
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However, the content of this four-week seminar was more like an intensive 
college course. I should have given my participants more time, perhaps seven to eight 
weeks, to engage and absorb such a large amount of content. 

It should also be noted that having been out of the pulpit for several years and, as 
I am preparing to return to public ministry, I have built up a vast reservoir of things to 
share with the body of Christ. I am beginning to realize that I have to be more judicious 
about how much I release at one time. I have to be careful not to drown my listeners with 
too much content. 

Another consideration is that it would have been better if the material was 
released Module by Module. As the participants would complete one Module, then the 
next one will be made available. That type of "drip scheduling" required an additional 
upgrade at a considerable cost. In the future, I may have to disregard the price and add 
that function to the next iteration of this seminar to reduce the shock of such an extensive 
and content-rich seminar. 

Unlike traditional online courses, which are based on an asymmetrical approach, 
this type of seminar needs some kind of personal engagement. In a live, face-to-face 
setting, this is possible, even in a living room or a church. In some way, this atmosphere 
must be recreated for the online environment. Participants have questions that need 
answers, especially if new information and concepts are being introduced. It also can 
break the monotony of video after video. It will provide a weekly dose of encouragement 
and motivation. 

This could be done with a weekly Zoom component. It would provide live 


engagement with other participants and the instructor. Again, it should be noted that 
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traditional online college courses do not offer a live engagement. It is discouraged. 
However, based on the data from the pilot group, that component will be added. 

In addition to the zoom sessions, phone numbers must be part of the sign-up 
information. There may be a need for one-on-one interaction. Mentoring is an integral 
part of the leadership development process, and in the absence of face-to-face 
engagement, a phone call can provide a sufficient substitute. 

One participant suggested that certain activities could be added to the class that 
could vary the content, breaks the monotony of only watching videos, and increase 
engagement. Those activities could include some type of assignment for each Module to 
reinforce the subject and make the class more interactive. Although that might will 
require an upgrade to my current Thinkific plan and extra cost, it would help to make the 
class more interactive. 

Another activity that I could add to the seminar is weekly discussion groups. This 
method would also promote collaborative learning and provide an opportunity to share 
ideas with other participants who are along for this journey. Monitoring the discussion 
groups can head off any theological or other problems that can arise in religious 
environments. 

Lastly, I realized that the lack of a hard completion date made it easy for the 
participants to relax and procrastinate. It is inevitable to lose students in an online class. It 
happens every semester in my classes. Yet, there is something very motivating about hard 
and fast deadlines that pushes one to get things done. That will be included in this 


seminar in the future. 
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Despite these difficulties, each participant expressed appreciation for and 
satisfaction with the content and subject matter. They stated that they learned something 
new and pertinent to their walk as a believer. This data leads me to suggest that the 
content will benefit from these adjustments to its delivery. In the absence of face-to-face 


meetings, this approach is a viable alternative for kingdom leadership development. 


Conclusion 

This doctoral journey began as I was planning to plant a new church. The 
outcome proved to be an opportunity to reflect, review, rethink, and discover fresh 
revelations about much more than starting a new church. What emerged was a project 
that provided greater clarity for my ministry going forward. It led to a hypothesis that 
narrowed my focus and sharpened my insight into church planting and what Jesus had 
accomplished in preparing the twelve that he chose, as well as what I had achieved in my 
first church plant. 

My project was to create and test an online approach to develop leaders in the 
context of a new church plant. I had expectations of a group of individuals who would 
sign up and rapidly go through the course content, providing me with some sense of how 
this tool would work to identify and train leaders. This project reminded me of how long 
it took to develop the first two leaders of my church plant in New York City. That 
process took about two years. 

It has also made me look back at the process that Jesus took to select, choose, and 
prepare his twelve leaders. He started with two men, then a few more over time. 


Although there were huge gatherings during Jesus’ public ministry, by the time he was in 
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the upper room, there were just a few disciples there with him as he prayed and prepared 
them for his departure. Some who started with them were not there anymore. There had 
been huge successes, yet, at that last supper, he had only had twelve men with him the 
day before he would be crucified. 

At its core and at this phase of planting a church, I understand more profoundly 
that the primary goal is to seek out, identify and prepare leaders, not build a crowd. In a 
sense, this is a sifting process. Thousands enjoyed the fish is and the loaves. The 
multitude shouted "Hosanna!" but only twelve men were in the upper room that fateful 
night and one of them even betrayed Jesus. 

Several who have participated in this pilot project have shown the potential for 
ministry leadership. Unlike my experience in New York, my time with some will be 
limited. Some may stay with the upcoming church plant, and others may not. Yet the seed 
is planted, and perhaps it is for others to water, and ultimately for God to make them 
grow.! 

Several years ago, when I envisioned Answer Ministries International Inc., I 
applied for and received certification as an independent educational facility by the Florida 
Department of Education. My goal was to create an educational arm of AMI Inc. I named 
it AMI Institute. A byproduct of completing this degree is to have the credentials to lead 
that aspect of the ministry. Its stated goal is to provide discipleship and legitimate 
ministry training. The added benefit is to develop an online curriculum that will reach 
well be on the Central Florida region. This project is one step closer to establishing that 


aspect of my ministry. 





' See 1 Cor. 3:6 
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One final take on this project is a fundamental concept that I have espoused 
before but was forcefully reminded of during this doctoral process. Paul talked of himself 
as a master builder.” He also talked about a bishop as being apt to teach. I believe he was 
alluding to the fact that he did not build buildings and structures. He met and built men 
and women of God. Paul would go to a city, meet people, teach and train them about the 
Kingdom of God for a while, and then leave. He built leaders. They were men and 
women who carry on the ministry that Paul left in their hands. 

We may have new tools, but we essentially are doing the same thing. Paul wrote 
letters; we have Zoom and Facebook. Either way, we are identifying, mentoring, and 
preparing the next generation of Timothys* and Pheobes.* After their mentors were off of 
the scene, these leaders continued to duplicate themselves and the church grew 
exponentially. 

I was reminded once again through this experience that the timing belongs to God. 
No one could have known that the entire planet would be shut down, relegating everyone 
into a self-imposed quarantine. Yet, after getting over the shock and disappointment of 
this new normal, I have realized that from the day I receive my first camera as an 
elementary schoolboy to this moment, I was specifically prepared for this unique 


situation. My only desire is to complete the assignment that I have been given. 





2 See 1 Cor. 3:10 NASB. 
3 See 2 Tim. 4:1-5 


4 See Rom. 16:1-2 
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ANSWER MINISTRIES INTERNATIONAL INC. 
Touching Lives with the Answer: Christ Jesus 





Informed Consent Form for 





This informed consent form is for individuals who we are inviting to participate in 
research for a program development Doctor of Ministry project, titled “He Chose 
Twelve: Intentionally Introducing a Leadership Development Component to a Chureh 
Planting Process”. 


The Principle Investigator is S. Lloyd Walters for Answer Ministries International Inc. 
and the name of project is “Understanding Kingdom Leadership”. 


This Informed Consent Form has two parts: 
« Information Sheet (to share information about the study with you) 
* Certificate of Consent (for signatures if you choose to participate) 


You will be given a copy of the full Informed Consent Form 


Part I: Information Sheet 


Introduction 

Iam doing research on developing a Leadership Development program as the basis of Church 
Planting Activity in this region. I am going to give you information and invite you to be part 
of this research, You do not have to decide today whether or not you will participate in the 
research. Before you decide, you can talk to anyone you feel comfortable with about the 
research. 


This consent form may contain words that you do not understand. Please ask me to stop as 
we go through the information and I will take time to explain. If you have questions later, you 
can ask them of me or of another researcher. 


Purpose of the research 

The impetus of this project is rooted in the selection, mentoring, training, and equipping of 
the twelve apostles and how this process was the essential element of establishing the first 
Christian Chureh in Jerusalem. The prayer of Jesus just before his arrest and crucifixion 
uttered in the upper room encapsulates how essential these men were into his mission. Only 
when they were ready could he allow for the rapid influx of new members of his new church. 
Also, it provided for the stability, continuity of leadership, and rapid growth of the new 
movement. 


We wish to test this hypothesis by approaching a church plant with a significant emphasis on 
leadership development at its core. The emphasis will be on developing and reproducing the 
values and expertise of the apostolic leader into those who choose to align and connect 
themselves to his ministry. They will bring unique individual gifts, talents, and generational 
insight into the collaboration, making the sum greater than their parts. Rather than rushing 
to build a crowd, this approach will be about building the foundation upon which the new 
church will be built. 


PO Box 160781 Altamonte Springs, FL 32716-0781 407.271.2717 www,answerministries. org 
AM Productions * DayBreak Music ¢ The Praise Center of Florida Inc. ¢ Scepter Communications Ine. 
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Type of Research Intervention 
This research will involve your participation in a weekly meeting that will take about one and 
a half hour over an eight-week period, some online activities and a one-hour interview. 


Participant Selection 

You are being invited to take part in this research because we feel that you are engaged in or 
have the potential for Christian leadership. This research can contribute much to our 
understanding and knowledge Biblical Leadership and may assist you in your growth in and 
understanding of your ministry. 


Voluntary Participation 
Your participation in this research is entirely voluntary. It is your choice whether to 
participate or not. If you choose not to participate you can leave at any time. 


Procedures 

A. We are asking you to help us learn more about leadership in the context of planting a 
church. We are inviting you to take part in this program development project. If you accept, 
you will be asked to meet weekly for eight weeks and take part in some online activities. The 
meetings will consist of a lecture and a question and answering session. We will not ask 
you to share personal beliefs, practices or stories and you do not have to share 
any knowledge that you are not comfortable sharing. 


B. At the end of the research you will be asked to participate in an interview with me. During 
the interview, I will sit down with you in a comfortable place at the Wild Mango Restaurant. 
If it is better for you, the interview can take place in your home or a friend's home. If you do 
not wish to answer any of the questions during the interview, you may say so and I will move 
on to the next question. No one else but the interviewer will be present unless you would like 
someone else to be there. The information recorded is confidential, and no one else will access 
to the information documented during your interview. The entire interview will be tape- 
recorded, but no-one will be identified by name on the tape. The recording will be in a 
password-protected hard disc drive. The information recorded is confidential, and no one else 
except S, Lloyd Walters will have access to the recordings. The recordings will be destroyed 
after 12 weeks. 


©. You will also be asked to fill out a survey which will be provided online. If you do not wish 
to answer any of the questions included in the survey, you may skip them and move on to the 
next question. The information recorded is confidential, your name is not being included on 
the forms, only a number will identify you, and no one else except S. Lloyd Walters will have 
access to your survey. 


Duration 
The research takes place over 8 weeks in total. 


Risks 

There may be a risk that you may share some personal or confidential information by chance, 
or that you may feel uncomfortable talking about some of the topics. However, we do not wish 
for this to happen. You do not have to answer any question or take part in the 
discussion/interview/survey if you feel the question(s) are too personal or if talking about 
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them makes you uncomfortable. 


Benefits 

There will be no direct benefit to you, but your participation is likely to help us find out more 
about how leadership development can aid in a robust and vibrant church plant. In addition, 
this process can possibly enhance you in your ministry. 


Reimbursements 
You will not be provided any incentive to take part in the research. 


Confidentiality 

The research being done in the community may draw attention and if you participate you may 
be asked questions by other people in the community. We will not be sharing information 
about you to anyone outside of the research team, The information that we collect from this 
research project will be kept private. Any information about you will have a number on it 
instead of your name. Only the researcher will know what your number is, and we will lock 
that information up with a lock and key. It will not be shared with or given to anyone. 


Sharing the Results 

Nothing that you tell us today will be shared with anybody outside the research team, and 
nothing will be attributed to you by name. The knowledge that we get from this research will 
be shared with you and your community before it is made widely available to the public, Each 
participant will receive a summary of the results. Following the meetings, we will publish the 
results so that other interested people may learn from the research. 


Right to Refuse or Withdraw 

You do not have to take part in this research if you do not wish to do so. You may stop 
participating in the discussion or interview at any time that you. I will give you an opportunity 
at the end of the interview or discussion to review your remarks, and you can ask to modify or 
remove portions of those, if you do not agree with my notes or if I did not understand you may 
do so. 


Who to Contact 

If you have any questions, you can ask them now or later. If you wish to ask questions later, 
you may contact any of the following: Dr. Vivian Johnson United Theological Seminary 
Dayton OH 45426 (937) 529-2201. 


This proposal has been reviewed and approved by United Theological Seminary IRB 
Committee, which is a committee whose task it is to make sure that research participants are 
protected from harm. If you wish to find about more about the IRB, contact Dr. Vivian 
Johnson United Theological Seminary Dayton OH 45426 (937) 529-2201. 


This proposal has been reviewed and approved by United Theological 
Seminary IRB, which is a committee whose task it is to make sure that 
research participants are protected from harm. If you wish to find about 
more about the IRB, contact Dr. Vivian Johnson United Theological 
Seminary Dayton, OH 45426 (937) 529-2201. 
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You can ask me any more questions about any part of the research study, if you wish to. 
Do you have any questions? 


Part II: Certificate of Consent 


I have been invited to participate in research about Leadership Development in 
a Church Planting Process. 


(This section is mandatory) 

I have read the foregoing information, or it has been read to me. I have had the 
opportunity to ask questions about it and any questions I have been asked to have been 
answered to my satisfaction. I consent voluntarily to be a participant in this study. 


Print Name of Participant__ 


Signature of Participant 





Date 





Day/month/year 
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1.>How-do-you-define-Faith?{ 
2. What:is:‘a-Kingdom §| 
3.-What-is the relationship:-between Submission-and Authority? {| 
4.-Are-women: prohibited from:leadership:in: the: Kingdom:of:God? {| 
5.>What are the three ‘main Covenants:of the Bible? | 
6.> Describe:the-various levels:of leadership :in:the:Kingdom:of-God. {| 
7.>What-is the-difference: between ‘political:or-church:chosen:appointments-and the: 


ascension gifts? {| 
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AMI INSTITUTE 





Discipleship and Ministry Training 


Module 1 


Preliminaries 


1) Welcome to Kingdom Leadership Seminar 


2) 


a) 
b) 


Consent Form 
Pre-Test 


Faith 


a) 
b) 
c) 


d) 
e) 


Faith is the victory 1 John 5:4b, Heb. 11:6, Rom14:23b 
Functional Definition 
Faith is not based on 
i) Personal Views 
ii) Opinions (No matter who’s it is) 
iii) How long you shout 
iv) How long you pray 
v) How often you fast 
Faith comes by hearing Matt. 11:15, John 10:14-16,27-29 
Faith Requires a Word Psalm 33:6-9, Heb. 1:3, 11:3 
i) There are two types of words Rom. 10:8-13 
(1) Logos 
(2)Rhema 
ii) How can you hear God speak to you? Num. 12:6b, Joel 2:28 
(1) The Bible 
(2) An Unction 
(3) Visions and Dreams 
(4) Other people 
(5) Directly through our minds 
(a) Mentally we hear three voices Isa. 55:8-9, 30:21 
(i) Our own thoughts 
(ii) Tempting suggestions from the enemy 
(iii) A third Voice (The Spirit of God) 
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AMI INSTITUTE 





Discipleship and Ministry Training 


iii) The Principle of Two or Three Witnesses 2 Cor. 13:1b 
iv) Faith is always tested by 
(1) Time 
(2) Trouble 
(3) Adverse Circumstances 
(4) Contrary Voices 
(5) Doubt 
3) Faith and Prayer 
a) A Functional Definition of Effective Prayer 
i) Effective Prayer 1Kings 18:1-2,41-46 
ii) Confession Prov. 18:21, Matt. 12:36-37, Rom. 10:8-9 
iii) Believing and Receiving Mark 10:46-52 
iv) Examples 
(1) The Three Hebrew Boys Dan. 3:17-18, Isa. 43:1-4 
(2) Joshua Josh. 5:13-6:2 
(3) Gideon Judges 6;11-16 
(4) Mary Isa. 7:14, Luke 1:26-38 
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APPENDIX C AMI INSTITUTE CERTIFICATION 


13/7 


FLORIDA DEPARTMENT OF 


EDUCATIO 


State Board of Education ————_——_———— fdoe.org Richard Corcoran 
Commissioner of Education 





Andy Tuck, Chair 

Marva Johnson, Vice Chair 
Members 

Ben Gibson 

Tom Grady 

Michael Olenick 

Ryan Petty 

Joe York 


November 23, 2020 

S. Lloyd Walters 

Answer Ministries International Institute (AMI Institute) 

PO Box 160781 

Altamonte Springs, FL 32716 

Re: Annual Verification 

Dear Mr. Walters: 

At the regularly scheduled meeting of the Commission for Independent Education held on 
November 18, 2020 in Florida, your institution’s annual verification by sworn affidavit was 


presented to the Commission for review. 


The Commission accepted the affidavit as having complied with Section 1005.06(1)(f), Florida 
Statutes pursuant to religious institutions. 


This letter serves as notification that your institution has met the requirements of state law and is 
not subject to governmental oversight for the period 11/18/2020 to 11/30/2021. 


Sincerely, 


Shun Ereoks 


Shun Brooks 


Samuel L. Ferguson 
Executive Director 
Commission for Independent Education 
325 W. Gaines Street, Suite 1414 | Tallahassee, FL 32399-0400 | 850-245-3200 | www.fldoe.org/cie 
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1. "After taking this course, | will be able to a 


Is the above statement you made before true now that you've completed 
this course? 


2. What do you believe that you are called to do? 


Explain how this course helped you to have a better sense of your calling in the 
kingdom of God. 


3. What was the most effective aspect of this course? 
4. Was there anything in this course that you disagreed with? 


5. Was there anything presented that was new or surprising? 
6. How likely are you to recommend this course to a friend, partner, or 
colleague? 


7. Do you have any other comments? 
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